DCFS — POS Agreements

SACWIS Preparation and Implementation

· Following the initial grants, money to procure necessary equipment for SACWIS will be negotiated for each new agency or new agency child welfare program.

· All POS staff would have roaming profiles, i.e. the ability to log-in to the DCFS network from any computer on the system.

· Security would be in place to allow each POS caseworker to see cases assigned to him/her, only.  The chain-of-command above each worker would be able to “see” cases below each person’s level of management within the hierarchy.  DCFS staff would be able to see the POS cases only on a need-to-know basis.

· POS foster homes would be protected in a similar manner as cases.  Foster homes would be “owned” by the agency that recruited, or most recently licensed, the home.  Only the owner of the home would be able to access that home as a placement resource.

· DCFS would provide a periodic data-download of SACWIS data to the POS agencies.  This data would be used to map up-to-date information from SACWIS to the POS legacy systems.  Agencies would access their agency data, only.  The data download is a single, common data-download, i.e. each agency gets the same type of information in a common format.

· The ability to capture data required to complete an agency’s Medicaid billing will be included in SACWIS.  The DCFS Medicaid Billing System will remain intact.

· At any point in time, no more than 1/3 of the staff at a given site would be away for OAT and/or SACWIS training.

· DCFS provides all training that may be required to use SACWIS, including the DCFS-required office automation training.

· This was modified to allow POS agencies to request waivers from the 2-day classroom OAT.  Agreed by DCFS but with deskside training provided to cover the log-on basics and provide information about DCFS E-mail usage policies.

· Training would be provided as close to an agency’s site as possible.

· Mileage and lodging would be reimbursed for SACWIS training as necessary, and in accordance with State travel guidelines.  POS are responsible for travel/lodging for OAT.

· All Foundations training, CERAP and licensing training, OAT and SACWIS training would eventually be combined so new staff at a POS agency would be able to complete all mandatory DCFS training as soon as possible after hire.

· POS Fundamentals training, formerly known as Best Practice training, would be provided at the same topic level as provided to DCFS.  Only Integrated Assessments and Concurrent Planning has been provided so far.  All other areas were committed to be provided by DCFS Training Division.

· Specific to SACWIS post-implementation support:  On-site support would be provided by DCFS at each POS site.  This deskside support would continue for 30 days at each site.

· Modified in recognition that the Department does not have the resources to provide DCFS deskside support personnel at each site.

· Each POS agency will identify personnel for this purpose.  DCFS agreed to train these identified persons in such a manner that each site would have its own deskside support person.  No limit was made on the number of POS deskside support personnel to be trained.  These are agency/site specific, they will not travel to other agencies.

· There will be NO dial-in access to SACWIS.  All POS sites will receive a T-1 line, or fractional thereof appropriate to the size of the user base at each site.  DCFS agrees to monitor bandwidth and increase bandwidth if latency issues arise.

