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Introduction

Illinois SACWIS Requirements Gap Analysis

Report Objectives

This report was prepared at the request of Toni Washington, DCFS SACWIS Project Manager.  There are two report objectives:

1. To identify the specific functions that have been incorporated into Illinois SACWIS Phases I and IIA or that are planned for Phase IIB.
2. To identify functionality that will not be included in SACWIS application as part of the contract with AMS.
Report Description

The report is prepared in two sections.  The first section, a Microsoft Word document titled, “Illinois SACWIS Functions,” lists the specific functions that have been incorporated into Illinois SACWIS Phases I and IIA or that are planned for Phase IIB.  

The second section, a Microsoft Excel document titled, “Illinois SACWIS Requirements Analysis,” identifies functions and requirements that have not been included in SACWIS Phases I, IIA or IIB.  It is organized according to the structure of the Federal Administration for Children and Family (ACF) SACWIS Requirements and provides the following information: 
· A description of each ACF SACWIS requirement, including the ACF Number, ACF Function, ACF Requirement Description, and whether it is mandatory or optional according to Federal guidelines.

· An assessment of whether currently planned SACWIS application functions meet each ACF requirement.

· An assessment of whether currently planned SACWIS application functions meet all DCFS user requirements for each ACF requirement and, where it doesn’t meet the requirement, a summary analysis of the DCFS user requirements that are not addressed.

An Appendix is attached to this report that provides background detail needed for further analysis.  It is an Excel document titled, “Illinois SACWIS User Requirements,” which is organized by ACF SACWIS Requirements, that lists all 843 original DCFS user requirements, and identifies whether each requirement is included in the SACWIS application as it is to be designed and constructed by AMS.  

Section 1: Illinois SACWIS Functions

This document lists the specific functions that have been incorporated into Illinois SACWIS Phases I and IIA or that are planned for Phase IIB.

Phase I 

Assignments

· Assignment
· Assignment Mailbox
· Team Summary
· Reassign Worker Case Load
· Assignment Monitoring
· Intake View
· Assignment History and Assignment End
Common

· Legal Parent
· Person Management - Basic 
· Person Management - Address 
· Person Management - AKA 
· Person Management - Deceased 
· Person Management - LEADS 
· Person Merge
· Person Delete
· Approvals
· Approval History
· Pending Approvals

Desktops

· Call Floor Worker
· Call Floor Supervisor
· SCR Supervisor
· CPS Worker
· CPS Supervisor
· Administrative
· CPS Manager

Documents

· Intake CA/N Summary
· Intake CWS Summary
· Notification of CA/N Investigation
· Result of CA/N Investigation
· Investigation Summary
· Investigation Transition Handoff
· Supervisory Notes
· Case Notes
· Contact Notes
· CERAP (English version)
· CERAP (Spanish version)
· Notification of a Report of Suspected CA/N (English Version)
· Notification of a Report of Suspected CA/N (Spanish Version)
· Collateral Notification
Intake

· Call Back Log
· Call Back Detail
· Intake General
· Intake Reporter
· Intake Participant
· Intake Relationships
· Intake Allegations
· Intake Deceased
· Intake Facility
· Intake Decisions
· Intake Address and Phone
· Intake Address
· Link Reporter/Source
· Link Participant
· Re-Link Reporter/Source
· Re-Link Participant
· Related Information Monitoring
· Link Participant Group
· Link SOR/RI
· Link Facility SOR/RI
· Intake Change Log Entry
· Intake Change Log

Investigations

· Safety Assessment - Milestones
· Safety Assessment - Case Members
· Safety Assessment - Safety Factors
· Safety Assessment - Safety Decision
· Safety Assessment - Safety Factor
· Central Print Investigation Notices
· Investigation General
· Investigation Person
· Investigation Relationship
· Investigation Findings-Allegations
· Investigation Check List
· Investigation Safety Assessments
· Investigation Facility
· Investigation Decision
· New Subject
· Severity Code
· Waiver Not Applicable
· Address
· Protective Custody
· Extension
· Assessment Analysis
· Pending Related Information
· Investigation Merge
· Case Load Summary
· Investigation Change Log Entry
· Investigation Change Log
· Re-Link IOR/SOR
· Re-Link Facility IOR/SOR

Notes

· Notes

· Add Contacts

· Address


Searches

· Call Back Reporter Search
· Intake Call Back Search
· Intake Clearance Search
· Intake General Search
· Mailbox Search
· Assignment Worker Search
· Prior History
· Subject Search
· Notes Search
· Worker Search for Notes
· Investigation Search
· Person Search
· Security - Resource Search
· Security - Worker Search
· Security - Functional Group Search
· Security - Security Group Search
· Organizational Entity Location Search
· Organizational Entity Search
· Staff information Worker Search
· Re-Link Investigation Search

Security

· Functional Group - Security Group
· Functional Group - Resources
· Security Group - Resources
· Worker Security Profile - Security Group
· Worker Security Profile – Resources

Staff Organization

· Organizational Entity
· Organizational Entity Location
· Assignment Mailbox Maintenance
· Staff Information - Profile
· Staff Information - Position
· Staff Information - Roles
· Staff Information - Designee
· Designee Maintenance
· Role Selection
· Designee Selection
Phase IIA

Assessments

· Risk Assessment - Person Factors
· Risk Assessment - Family Functioning Factors
· Integrated Assessment - General
· Integrated Assessment - Individual/Education Factors
· Integrated Assessment - Family/Medical Factors
· Integrated Assessment – Analysis

Case
· Case Maintenance - Basic
· Case Maintenance - Relationships
· Case Maintenance - Closing History
· New Case Member
· Address and Phone
· Change Log Entry
· Change Log History
· Family Group Summary - Basic
· Family Group Summary - Case History
· Case Summary
· Create Family/Child Case

Common

· Approvals - Manual Approval Routing
· Person Management - Legal/Placement
· Person Management - Education
· Person Management - Health

Desktops

· Caseworker (CWS) Worker
· Licensing Staff
· Licensing Supervisor
· Licensing Manager
· SCR Data Entry Specialists 
· Super Desktop for Supervisors

Documents

· Document Management
· Service Plan
· Visitation Plan
· Intake Evaluation Summary
· Case Summary
· Case Closing/Transfer Summary
· Intake FOIA Summary
· Intake Licensing Resource Summary
· Intake Licensing Complaint Summary
· Integrated Assessment
· Risk Assessment
· Person Profile
· Case Contact - Online Report
· Casework Activity - Online Report

Intake

· Resource Inquiry
· LEADS Request
· LEADS Request Log
· LEADS Request Data Entry
· Intake Evaluation - General
· Intake Evaluation - Person
· Intake Evaluation - Relationship
· Intake Evaluation - Decision
· Intake Evaluation - Extension
· Intake Evaluation - New Participant
· Re-Link Intake Evaluation

Searches

· Case Search
· New Case Member Search
· Intake Evaluation Search
· Intake Evaluation – Participant Search

Service Plan

· Service Plan Window - Header and Goals 
· Service Plan Window - Create Outcomes/Interventions
· Outcome/Interventions 
· Service Plan - Visitation Plan
· Service Plan Window - Summary 
Phase IIB

Resources
· Licensing Investigation

· Create/Maintain Resources

· Licensing

· Background Checks

Eligibility and Financials

· Eligibility-IVE

· MARS/CYCIS Interface

· IVA, IVD & XIX Interfaces

Legal

· ACR Scheduling

· Court/Legal

· Cook County Court Interface
Placement & Permanency
· Placement 

· Service Authorizations

· Permanency (Adoption/Guardianship)

Desktops, Reports, Other

· Desktops

· IIB Notes

· Security

· Documents/Forms and Reports

· AFCARS/NCANDS

· Archive and Purge
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