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Illinois Department of Children & Family Services










December 8, 2003

Dear CEO/Executive Director:

Attached you will find the POS Fundamentals Training schedule for Cook County only, along with an Agency Attendance Schedule that specifies the timeframe during which staff from each agency should attend POS Fundamentals. The downstate schedule will be sent out in February for those agencies outside of the Cook area.  Please share this with your staff as soon as possible as it is expected that training slots will fill up quickly.

DCFS staff have already received “Best Practice Fundamentals” training, which was a five-day training on The Illinois Model of Integrated Assessment, Concurrent Planning, Family Meetings and Full Disclosure.  POS staff need to have training on The Illinois Model of Integrated Assessment and Concurrent Planning prior to learning how to use SACWIS.  Scheduling of SACWIS training involves timing of when the T-lines and computers are received in the agencies, and it is a very tight schedule.  Since the SACWIS Training schedule drives the POS Fundamentals Training schedule, the agencies that receive their computer equipment and training first will have to complete their POS Fundamentals Training first.
The POS Implementation Steering Committee reviewed the 5-day Best Practice Fundamentals curriculum to determine what portions were appropriate for private agency staff.  Although it was agreed that all of the training is appropriate and should be provided eventually, the decision was made to train private agency staff immediately on the components necessary for SACWIS—The Ilinois Model of Integrated Assessment and Concurrent Planning—in order the prepare them for the SACWIS training.  Skill-based training on the other components of Best Practice (now being referred to as “Social Work Practice”) will follow later.  These components include Family Meetings and Full Disclosure.

DCFS staff were trained in Fundamentals starting in Cook County.  Northern, Central and Southern Regions followed Cook County on a region-by-region basis.  POS Fundamentals Training will follow the same pattern.  POS Fundamentals will begin in Cook County and move down state on the same region-by-region basis.
In order to ensure that supervisors and managers have the information they need to support staff in their use of the material covered in both of these trainings, it is important that supervisors and managers attend the training prior to the time their staff attend if at all possible.

We are also requesting that each agency institute a pre-registration process at its site so that one person calls in all registrations for the agency.
Sites for POS Fundamentals Training are identified on the schedule.  Please note that staff can attend trainings at sites other than the agency at which they are employed.  All POS Fundamentals Training will be provided by DCFS.
To register for POS Fundamentals Training, please call the DCFS Training Registration Unit at (877) 800-3393 and select “option 1”.  In order to register, staff will need to be prepared to provide the following information:

· Name

· Social security number
· Agency name

· Agency address

· Agency phone number

· Agency fax

· Supervisor’s name

· Supervisor’s address

· Date of hire

· Region/site/field

.  

If you have any questions regarding POS Fundamentals Training, please contact Mary Ochman-Ahmed via email at mochman@idcfs.state.il.us








Sincerely,









Ellyce Roitman









POS Implementation Co-chair









Director of Training









Department of Children and Family Services









Dave McClure









POS Implementation Co-chair









Executive Director









Youth Service Bureau
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