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Rommel Sangalang, CCA


Jan Schoening, CCA

Darlene Sweeney, Allendale


Delphine Rankin, ABJ Comm. Services

Lory Sandberg, LSSI



Regeana Martin-Shaw, LCFS

Zack Schrantz, Uhlich Children’s Home
Theresa Riley, Center for New Horizons

George Thibeault, Catholic Charities 
Kevin Singletary, CSS - Peoria

Sherman Nelson, Lakeside Comm.

Steve Bradshaw, POS Liaison/SACWIS

John Falsetti, Central Baptist


Priscilla Parker, DCFS/POS Advocate Joanne Dedert, DCFS/POS Advocate

Dawn Tatman, AMS

Sam Traylor, DCFS SACWIS

Dave Perkins, AMS

Dennis Egolf, DCFS



Don Vacca, DCFS

Marilyn Arnold, DCFS




Members Absent

Lori McCurdy, Ill. Assn. of Rehab Facilities
Mary Debose, CHASI

Jan Fryklund, YMCA
Network

Kevin Morrison-Otis, Webster-Cantrell

Sharon Bourne, The Family Link

Gaylord Sheffey, Ada S. McKinley

Sondra Akisanya, Methodist Youth Services

The meeting convened at 10:45.  Introductions were made.



Review and Approval of Minutes

The minutes of December 4, 2001 had several errors.  Steve will correct and send out to the membership after review by Jan and Sam.

Agenda Additions to “Other”

· POS Advocate Strategy

· MIS Implementation Group Meeting (CCA coordinated meeting)

Update on Best Practice – Don Vacca

· Staff are using the hiatus period to look at the results of the previous JAD’s and make adjustments as necessary.  The Director is real involved in the review process.  The goal is to refine the design and leave in only those items necessary.  We want to maximize the use of the hiatus period in order to resume on time and remain on schedule.

· Don gave a specific example of refinement: Upon review of the education design, there were 22 data elements removed.  It was decided that the time involved by field staff to ask the questions and record the answers in SACWIS was excessive.

· There will be a pilot test of a centralized behavioral health screening system.  The pilot will be conducted at LaRabida Children’s Hospital in Chicago.  The idea is to get information about a client/family as soon as possible, and, the screener would be gathering the information rather than the worker.  This should offer some relief to a worker during the critical first 30 days of a case.  The majority of social history would be done by the screener, at the same time as the comprehensive health works exam.  A couple of POS agencies will be asked to participate in the pilot.

· Don acknowledged the receipt of the March 4th document regarding Medicaid.  Jan wants to set a meeting date to discuss the issue further.  Sam pointed out that April and May will start the blending of the financial components into the SACWIS design.  Medicaid could best be done at this time.  Don stated that DCFS and POS would work together to include Medicaid in SACWIS – but not all recommendations made would be included.

Update on SACWIS Project
· Phase I (Sam Traylor)

· The rollout date has been delayed to May 20, 2002 to allow additional time for performance tuning and to resolve some lingering design issues.

· Acceptance testing is extended to March 29th, with the 22nd as an actual completion target.  This will allow an additional week to do follow-up testing and other testing activities.  Sam stated that he currently meets with the test team twice each day to discuss the status and any issues that may have arisen.

· Performance issues present during much of the testing have been addressed.  For instance, searches which tool 40-45 seconds have been refined and now take about 5-10 seconds for a complex search, and about 1 second or less for a minor search.

· Dawn explained that testing is being done with converted data and AMS continues to fine-tune the application.  The SACWIS components of work are being tuned.

· Testers are following test scripts, some with as many as 600 steps.  The testers are conducting volume tests this week to be followed by stress testing next week.

· Field test is planned for April 8th – May 7th.

· Sites are in Marion, Galesburg, Chicago (1911 S. Indiana) and SCR.

· All SCR staff will rotate through the field test activities.  This will provide the opportunity for all SCR staff to have a hands-on experience with the live application during the field test process.

· Field test training is scheduled for April 2nd – 5th.

· Go-live training is scheduled for April 17th – May 17th.

· Change Management Status (Marilyn Arnold)

· The SACWIS immersion sessions for SCR and DCP managers have been held (Matt Hunnicutt, investigations manager from Catholic Charities of Chicago participated in the sessions).  This process had the managers go through the Phase I SACWIS application, using a “live” version of the application (not a test version).  A formal report is being written on this activity.

· The managers are developing Action Plans to address work process changes that will be required when SACWIS goes live.  The managers are also required to prepare bi-weekly status reports of action plan implementation.  All Cook County action plans except one are in; none of the balance-of-state plans have been submitted at this time.

· The action plans consist of the following general areas:

· Identified Phase I SACWIS Action Item

· Local Activities to Accomplish Action Item

· Person Responsible for Activity & Date Activity to Begin

· Expected Outcome

· Monitoring and Results

· Date Outcome to be Achieved

· Training-of-trainers (TOT) has been completed.  NOTE that these are the trainers for the field test.

· Marilyn noted that a member of the change management team will be involved at every field test site.

· Training Preparation (David Perkins, AMS)

· The computer assisted scenarios (CAS) will be the primary means of training for Phase I.  The CAS will drive the instructor led training and will then be available for workers to access at their desktops.  The CAS were used in the TOT, also, to provide a consistency of training across the state.  NOTE that the CAS will be available after go-live, also, to allow users to refresh their knowledge, for use by on-call staff, etc.

Jan asked for an example of an “action plan.”  The Director identified areas to be addressed in the managers’ action plans; managers have to plan within a specified framework in order to stay as consistent as possible across the state.  The change management activities and awareness sessions also added to the action planning process.  A Dave Perkins pointed out, DCFS could wait until the application rolls out and then react to the work-process problems, or, DCFS could pro-actively plan and prepare the field for go-live.  The action plans are a major part of this process.

Jan asked about differences between offices.  As an example, the designee process might vary depending the size of an office – one office might have several staff that could be designated for a function, another office might only have one person qualified.  The goal is for everyone to use the system, to do the same thing although a specific office’s process might be slightly different from another.  It should be noted that the Director also mandated a formal review of the action plans; managers will be expected to re-do the plans if they are not acceptable.

When Phase I rollout is completed it will be time to meet and discuss the Phase I procedures, activities, plans, etc. in preparation for Phase II.

George expressed concern about requirements to get the work done in the field vs. the need to get the work recorded in SACWIS.  How to get the data in the system in a timely manner is an issue.

Sherman asked about regression testing of discovered defects (found during testing activities).  Dawn explained the detailed system for development and testing.

Priscilla expressed a concern about POS action planning.  Sam replied that we don’t know what needs to be done, as yet.  Jan stated that there are issues there now; George mentioned the reports about staff not having access to office buildings 24/7.  John Falsetti remarked that staff are getting used to working remotely and it will be difficult to get them back in the office.  George is currently in the process of developing access at remote sites for his investigations staff.  He wonders if (private agency worker) access could be had at any local DCFS office?

Jan expressed a desire to have a sub-committee formed to meet and start working on change management ideas and activities for Phase II.  Sam suggested this group be formed after Phase I implementation; Jan wants to start earlier.  Zach wants to know the what the “planned” activities are; wants to see the ways to address the necessary changes.  He expressed the desire, again, to see the overall project change management plan.  Jan want to see how input from the POS Advocates can impact the plan now.

Marilyn Arnold will take the lead on developing an outline of change management plans and activities in preparation for the May 7th meeting of the SACWIS Advisory Committee.

George expressed a concern specifically for his agency.  Will SACWIS Phase I have the same caseload ratios as present?  If so, can a worker maintain the workload, and, how will workers get paid if overtime is needed?  The impact of the learning curve has a direct impact on the revenue for Catholic Charities of Chicago.  This area, as well as being sanctioned for not doing a required task, are a couple of examples of differences between DCFS and POS.

· Phase II  

· Best Practice staff are looking at the design and are sharing areas with the Director.  They are looking for items to be removed from Phase II design, e.g. some very specific interfaces.  This review process is be done by April 2nd; the integration of the financial system components will start immediately thereafter.

· Goal is to establish the boundaries of Phase II by the end of May, and, keep to the original timeline for implementing Phase II.

· The detailed design and development of Phase II will be done differently, by necessity to complete on time.  Will be using a process called Agile (or Extreme) programming while still maintaining the documentation requirements.  The June re-start will be rapid development and show-the-work.

· We will schedule a walk through of the AGILE methodology for the May 7th meeting.

· The planned rollout date for Phase II is August 2003 (for the first wave).

· No more JAD’s will be held.  There will be no more POS involvement in the Phase II design unless best practice staff call upon the private agency SME’s for specific information.  Medicaid will be a part of the financial components discussions.  Best Practice and AMS are refining all the completed design work.  There has been no discussion of a review process similar to the JAD’s.  The responsibility rests almost entirely on the Best Practice staff.  Detailed design will continue through January 2003.

· Don stated that the Phase II development process will not be opened up to anyone, POS nor DCFS.  SME may be called for information but will not be involved otherwise.

· Steve Bradshaw is to draft a letter to the POS SME’s regarding the hiatus and possible future involvement.

· There was some comment on moving SACWIS certified POS agencies to the DCFS computer environment.  Budgetary issues may impact the connection timelines.

· Sam reported on his (and Don Vacca’s) Washington D.C. SACWIS training meeting last week.

· Three tracks to the conference: Strategies, Management after implementation, and, Web or XML development.

· Illinois has advantage in its use of the web/XML technologies now.  This technology should serve Illinois well in the future.

· Wireless devices are not secure enough at this time and should not be used in SACWIS implementations.

· There is a process being developed – the Capability/Maturity Model for software development/use.  It is expected that an entity’s status in this model will be used to determine the eligibility to bid on an RFP.

· Some states have a “disconnect” between their SACWIS project team the upper management.

· Sam also reported that AFCARS penalties to the states are, at present, rescinded.  Steve reported that there have been NO penalties on the POS agencies for SACWIS readiness.  ACF is looking at exit statistics; will be following “cohorts” through the (child welfare) system.

Jan asked about SACWIS implementations in other states.  Sam reported that Texas, Oklahoma, Rhode Island and Connecticut seem to be going all right, while Florida, New York, and California are having problems.  Dawn said that all their (AMS) SACWIS designs are based on Connecticut using client-server technology.  In Illinois, they used the work processes established in other states, but Illinois is based on a web/XML technology.  The transfer of client-server to web-based requires the fine-tuning of the application that is going on now.  Jan pointed out that the inclusion of the POS agencies adds to the complexity and must be considered in the resolution of the processes.  Sam noted that Texas has hired a vendor to re-write their SACWIS system in the web-based XML.

National standards are being developed for web-based child welfare systems.

Dawn added that core SACWIS systems are similar across the states, but, continuing support for those systems is problematic for the smaller states – those states that probably didn’t have a large support structure in place for their IT environments.

POS Advocate Reports:

Joanne Dedert and Priscilla Parker presented their reports.  They will be attached to these minutes in their totality.

There was discussion about asking the Advocates to inquire the agencies about their turnover.

Issues Management Process:  The tracking document was distributed.  The Medicaid information from the March 4th letter to Don Vacca has been added in summary form.  Jan will send Steve a soft copy of the entire document for inclusion in the tracking database.

SACWIS / POS Equipment:

Steve reported on the progress of POS agencies in their SACWIS readiness activities:

· For FY02 there has been reimbursements totaling $863,636 to 52 agencies, compared with FY01 of $1,596,900 to 42 agencies.

· The total amount spent by private agencies (some dollars have been carried forward to FY03 and FY04) is $2,515,305.  This is only about 1/3 of the total amount allocated to the private agencies for SACWIS readiness activities.

Seat Count adjustments were also reported:

· The seat count cover letter, amendment form, and new Section III planning document were distributed.  Since the amendments result in changes to the contracts, Roy Miller, DCFS is part of the review process and will not be able to review the documents until the end of the is week.

· 62 agencies will get an increase in SACWIS funds while 35 agencies will get a decrease.

· The private agencies members, in their pre-meeting caucus, recommends the following to the Department:

· Agencies that may not be in business next fiscal year shouldn’t receive any SACWIS money.

· SACWIS dollars from closed agencies should go to the agency that receives the (closed agency’s) cases if:

· The accepting agency would go over its established BAT/BARC’s if the transferred cases are accepted, and/or,

· If additional SACWIS funds are limited, the agency gets the choice to accept the limited amount of funds while taking the kids.

· Dennis noted that there is some reserve funds, which could be used to make sure accepting agencies have enough money to cover necessary SACWIS readiness needs within the specified parameters.

Other:

· Rommel Sangalang is going to set a meeting date for the CCA’s MIS group.  He asked if Steve Bradshaw could attend such a meeting.  Sam said yes, and he would also ask a MAXIMUS representative to attend, also.  Rommel will attempt to schedule the meeting sometime in May or June.

· Dennis noted that the new certification date of March 2003, does not mean an agency will be connected during that month.  DCFS needs to have the ability to stage the connections over several months.

· The POS Advocate strategy worksheet was distributed.

· The next meeting date is scheduled for May 7th, LSSI, Des Plaines.

· The June date may have to be moved, Sam is to check his calendar.

· Jan Schoening asked that three copies of the newsletter be sent to her at the CCA (for each mailing).  Steve will take this action item. 
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