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Members in Attendance

Jan Schoening, CCA



Priscilla Parker, LCFS


Stephen Bradshaw, DCFS / POS Liaison
Zack Schrantz, Uhlich Children’s Home

Rommel Sangalang, CCA


Sam Traylor, DCFS SACWIS

Lory Sandburg, LSSI



Sherman Nelson, Lakeside Comm.

Kevin Singletary, CSS – Peoria

Sharon Bourne, The Family Link



Dennis Egolf, DCFS SACWIS

Darlene Sweeney, Allendale

Mary Debose, CHASI



Don Vacca, DCFS

David Perkins, AMS



Susan Lerman, AMS
Kathy Sokolik, AMS



Susan Klein-Rothschild, Spectrum 



Deverrick Crawford, Lakeside Comm. 
Marilyn Arnold, DCFS

Members Absent

Frances Barnes, Volunteers of America
Jim Erickson, New Life Social Services

Richard Calica, Juvenile Protective Assn.
Lori McCurdy, Ill. Assn. Of Rehab Facilities

Gaylord Sheffy, Ada S. McKinley

Joyce Scott, YMCA

Joyce Scott, YMCA



George Thibeault, Catholic Charities

Toleda Clark, Reaching the Mark

Greg Kurth, Central Baptist

Review and Approval of Minutes

· Minutes were approved as written.

Update on Best Practice – Don Vacca and Mary Debose

· Mary Debose reported on the private agency focus groups gathered to comment on Best Practice guides.

· Twenty-one agencies were represented in two teleconferences.    One focus group examined the intact family guide and the other focus group examined the permanency guide.

· Overall, the participants were positive about the guides.  They identified well-written sections and raised some good research questions.

· There were recommendations for change.  Specific changes were suggested such as the addition of more on the role of non-custodial parents.  There was a recommendation to look at caseload size and training needs for implementation.  The participants also noted that the guides were proscriptive.  They saw a value in the proscriptive nature of the intact family guide, but expressed concerns that the rigid timelines in the permanency guide could be in conflict with a child’s well being.

· Don Vacca noted that many of the suggestions could be incorporated.   The guides were intended to be proscriptive with the understanding that it works for 80 – 85% of the cases.  There will always be exceptions.

· Mary noted that the participants felt the concept is excellent, but implementation is a challenge.  They recommended a workload analysis or a time study.

· Don stated that there is no workload analysis planned at this time, but there is recognition that it will take more time.  They are looking at areas where redundancies could be minimized.  Pilot sites will also be used to gauge impact.

· Committee members asked that some private agencies be included in some of the pilot sites.  

· Mary reported that in the next rounds of focus groups, she would focus on proposed solutions.

SACWIS Screens / Desktop Presentation – Chuck Cherry, Astrid Pallme

· AMS staff provided a look at the Desktop of SACIWS users, while it is still under development.  The demonstration was provided to give private agencies a sense of the look and feel of the system.  They are still in detailed design phase.

· Chuck demonstrated the potential for broadcast messages to all SACWIS users.  This function could be used to share protective service alerts.

· Alerts and ticklers are now located on the Desktop.  Users have the ability to selectively display the amount of detailed information they want to see for ticklers and alerts.  The user can drill to detail or keep it at high level information.  

· A question was raised as to how Phase II ticklers and alerts would be impacted by the tickler/alerts design for Phase I.

· Other Desktop functions include a navigation area, tool bar, and menu system.

· The May 2001 SACWIS Advisory Committee will be held in Springfield.  The committee would like to see the current screens at that time.

Project Progress – Sam Traylor

· The project is about one-half way through detail design.  Most of the detailed design will be completed in May.

· The next phase is coding what has been designed.

· Sam agreed to see if someone from AMS can provide a presentation on system structure at the April CWAC SACWIS meeting.

Design Team Matrix – Sam Traylor

· Sam distributed a revised version of the design teams for phase 2.  It is not quite finalized, as it is an iterative process where everything is refined over time.  

· The project is in the process of defining design sessions.  There will be a minimum of 140 – 150 sessions.

· There will be integration sessions at key points in design.

· The planning is operating with the assumption that each session will be six hours.  The number of sessions per group is to be decided.  The design sessions are hoping to have about 8 – 12 people each. 

· The schedule will consider minimizing travel for participants.

· The design for phase II will include an enhanced process with a more thorough orientation for people who will participate in design sessions.  The orientation will be provided before the design sessions begin.  Orientation sessions may be provided in both Springfield and Chicago.

· Reports and interfaces will be part of the functional area design sessions.

· It looks like design sessions for phase II will begin at the end of July at the earliest.

· Jan asked if the design schedule will be completed by March 21 when the focus group facilitators are meeting.  Sam offered to have Steve Bradshaw bring the latest schedule to the March 21 meeting.

· Zack Schrantz suggested that Medicaid assessments be added to the design teams matrix under B1, and Medicaid Rehabilitative Service plans be included in the matrix under planning under D1.

Staff Survey – Susan Klein-Rothschild

· Susan briefly reviewed changes to the survey instrument since the last review by this committee.

· The survey will be used for planning purposes for security and training.  This is preliminary information.  A more detailed survey, including staff names, will need to be completed just prior to the actual training.  The project will also have more detailed course and topic information at that later time.

· Susan Lerman from AMS, suggested that private agencies consider how they will know which staff they counted in which categories.  This has been problematic in other SACWIS projects.  Private agency representatives noted that they could match the survey job categories with their own internal job classifications.

· POS agencies asked that a slash be inserted in the first page describing the types of workers between Follow up and / Case manager.

Security – Foster Centola

· Foster distributed a handout describing security.

· Security will be based on three things:

· User groups – users who have the same need to access specific windows

· Security profiles – level of access to specific windows (create, read, update, delete)

· Resources – windows, fields on a window and ad hoc reporting views

· Access will be restricted unless explicitly granted.

· User groups and security profiles determine access.

· User groups, security profiles, and assignment determine the ability of the user to create, read and update information.

· There will be “my worker” access for supervisors.

· There will also be field level and finding level security.

· There are two primary considerations in security:

· Designee function – for temporary supervisory assignments

· Multiple role security – for persons have multiple roles

· Security design is now underway.  There is a security design session tomorrow. POS agencies have requested participation in security design.  There is a concern that POS agencies are behind in the design of security within SACWIS.  At previous meetings of the SACWIS Advisory Committee, members had requested a joint process between DCFS and POS to discuss and design the security elements of SACWIS.

· DCFS agreed to have minutes from security design sessions be sent to Jan Schoening.  She will distribute them to committee members who are interested in system security.  Input from private agencies can be provided to DCFS before the finalization of design.  Security for phase II is not yet designed.

· Sam noted that final decisions about security will ultimately be made by the Auditor General.

· Minerva Williams offered to have a conference call with AMS staff if POS agencies request clarification or if there are questions about security that can be addressed by AMS. 

POS SACWIS Grants – Dennis Egolf

· Dennis distributed a handout summarizing the status of contracts.  

· The Three Year Plan and Budget will be re-named “The Multi-Year Agency Plan and Budget”.

· Agencies that had plans received by December 31, 2000 where there were minimal or no changes, will have contracts mailed to them by March 31, 2001.  Agencies that need to re-submit plans and agencies that have not submitted plans will be contacted.  Contracts for these agencies will begin in FY02.

· Given the time frames, only agencies with plans received by 12-31-2000 that do not need to be re-submitted, will receive FY01 funding.  All other agencies will receive 3 year funding starting in FY 02.  This begins in July 2001.

· If a POS agency submits a bill when they are not in compliance, they will not be reimbursed until they are in compliance.  The goal is to get agencies in compliance and provide funding to prepare agencies for certification.

· Agencies that are not able to have reimbursement approved during FY01 due to non-compliance with staffing standards, will not lose their FY01 funds.  They may resubmit the bill when compliance is achieved.  Compliance is based on the last completed / finalized compliance report.  Liability is based on when a bill is received.

· Dennis estimated that it will take approximately one month from the point of submitting a bill until payment is made.

· Dennis reviewed two changes to the contract:

· All requirements for acceptance of a bill are now identified together in Section 16 f.

· Section 16g states that the Department has to make a decision on acceptance of an expenditure within 30 days.

Change Management – AMS staff

· Sam Traylor had to leave the meeting to attend a meeting with the Director.

· New change management staff introduced themselves at the meeting.

· Dave Perkins is head of change management for AMS.  Yesterday was his first day.  He provided the committee with a brief review of his background and extensive work in systems and change management.

· Susan Lerman is in the Human Services area of AMS.  She will provide support on this project, with particular attention to the POS agencies.  Susan provided the committee with a brief review of her background including direct experience in private agencies and SACWIS systems.

· Kathy Sokolik is training manager for this project.  She works with the Center for the Support of Families, which has worked closely with AMS on numerous projects.  Kathy noted that training staff is now sitting in design sessions.  Almost all trainers come with a welfare / human service background.  Kathy noted that she has extensive experience with systems, and a particular emphasis on distance learning.

The meeting was adjoined in light of the time and Bridge meeting following this meeting.

PAGE  
4

