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April 3, 2001 Meeting Minutes

Members in Attendance

Jan Schoening, CCA



Priscilla Parker, LCFS


Stephen Bradshaw, DCFS / POS Liaison
Rommel Sangalang, CCA




Lory Sandburg, LSSI



Theresa Riley, Center for New Horizons

Kevin Singletary, CSS – Peoria

George Thibeault, Catholic Charities



Dennis Egolf, DCFS SACWIS

Darlene Sweeney, Allendale

Wayne Osborne, The Family Link

Susan Klein-Rothschild, Spectrum

Mary Debose, CHASI



Members Absent

Frances Barnes, Volunteers of America
Jim Erickson, New Life Social Services

Richard Calica, Juvenile Protective Assn.
Lori McCurdy, Ill. Assn. Of Rehab Facilities

Zack Schrantz, Uhlich Children’s Home
Sam Traylor, DCFS SACWIS

Gaylord Sheffy, Ada S. McKinley

Joyce Scott, YMCA

Deverrick Crawford, Lakeside Comm.
Frances Barnes, Volunteers of America

Toleda Clark, Reaching the Mark

Greg Kurth, Central Baptist Children’s Hm.

Review and Approval of Minutes

A typographical error was identified on page 4 of the minutes.  A change will be made to “it will”.  The minutes were approved as written with the one typographical change.  The corrected minutes will not be re-mailed to the members.

Update on Best Practice – Mary Debose

· Three additional focus groups are planned to obtain feedback on the permanency and intact family draft Best Practice guides.  The groups are scheduled for:

· Bloomington

· Madison

· CHASI in Chicago

· The licensing work group continues to work on developing a guide from the point at which a family becomes known to a child serving agency.

· The Foster Care Adopt Pride model will be the model used for training caretakers.

· There is a deadline for the work group to finish their work by May 1.  This deadline has been set to assure that the model of practice is defined prior to the design of SACWIS.

· After the licensing work group completes its work, an expert panel will review it, similar to the process used for other areas of Best Practice.

Update of SACWIS – Steve Bradshaw 

· Steve reviewed the phase II timetable handout distributed at the meeting.

· The design process for phase II has been modified.  The Director suggested that Intake, Assessment, Service Planning and Service Delivery be designed consecutively.  Intake will be designed before assessment to assure that the design process follows and builds on the casework process.  This is different than the concurrent sessions originally planned. 

· There will also be integration design sessions to identify gaps, overlaps and other integration issues.

· The design of phase II begins with shadowing and orientation.  AMS staff will follow child welfare staff to see what they do in their daily job tasks. The orientation is for Best Practice Team leaders and subject matter experts. DCFS and POS agencies will provide subject matter experts.  This is scheduled to begin in May.

· The next aspect of design is the requirements analysis.  This involves requirements validation sessions to confirm the requirements that were written in the past.  Some requirements may be enhanced, added or deleted.  This is scheduled to occur in June.  The question was raised whether any changes had occurred to the requirements since the last time they were reviewed.

· The system workflow analysis will examine how the work will be completed in the automated system.  This activity is scheduled to begin June 11, 2001 and be completed by August 20, 2001.

· The gap analysis is presenting Best Practice with areas that may need further definition before SACWIS design, or to address areas that may not be subject to change by Best Practice.

· The architectural design and detailed design phases involve documentation of what is decided in the Joint Application Design (JAD) sessions.  These activities are scheduled to occur between July 24, 2001 and July 17, 2002.

· Steve identified specific assumptions of the sequential design process:

· Best Practice stays ahead of phase II

· The sessions of Intake, Assessment, Service Planning and Service Delivery are scheduled sequentially

· JAD sessions will be held Tuesdays through Thursdays

· Best Practice leads will be full-time with SACWIS design phase II beginning with the requirements analysis

· Best Practice will identify and select DCFS subject matter experts and certify POS subject matter experts

· Committee members expressed concern about integration and overlaps among design teams and design topics.  How can POS agencies see the integration issues without participation over multiple topic areas?  There is an issue of POS staff resources.

· The issue of POS staff resources was raised in regard to involvement in Best Practice.   Committee members noted that some of the POS comments related to Best Practice are taken and integrated and some comments are not integrated.  It is a big commitment of time by POS agency staff. 

· In regard to the certification of POS subject matter experts, there was a good deal of discussion about the criteria used for certification and application of those criteria.  Mary Debose stated that the criteria relate to the performance of staff in their current positions. Committee members asked, how will Best practice know whether a staff person is performing well?  

· Committee members agreed that POS agencies will make a good faith effort to send effective, highly competent workers and DCFS must trust the private agencies.  After all, POS agencies have a vested interest in the outcome of the system and they too want the very best staff involved in the design.  POS agencies have also placed considerable effort in the preparation of POS agency staff with the focus groups, meetings and presentations.

· There was a question if staff from outside the agency, such as staff at Healthworks and Courts, would be involved in design.  The meeting participants did not know the answer to this question.

· There were some questions about the timeline for activities beyond design.  Steve stated that the dates for system development, testing, training, and implementation activities are not yet firm.  Dennis Egolf that the earliest possible date for POS agencies to be ready for certification is August 2002.  This is the date identified in the current contract.  When the dates have been confirmed, they will be shared with the committee.

SACWIS / POS Equipment - Dennis Egolf and Steve Bradshaw

· There are 24 POS agencies that have not yet submitted multi-year plans to prepare for SACWIS.

· About 54 POS agencies will receive first year funding in the state fiscal year ending June 30, 2001.  These grants should go out tomorrow; other grants should go out by the end of April.  All other POS agencies will begin their first year funding in the state fiscal year beginning July 1, 2001.

· There will be a total of 7.5 million dollars allocated for POS agencies to purchase equipment and prepare for SACWIS.  If some agencies lose their contract with DCFS, the money will be re-allocated among the remaining POS agencies. DCFS funding for POS agencies by year is expected to be:

· Year 1 – 1.3 million

· Year 2 – 2.5 million

· Year 3 – 2.5 million

· Year 4 – 1.2 million

· Committee members expressed concern that POS agencies that were not present for these meetings may become confused about the dates for funding and certification.  It was suggested that CCA should develop an explanation for POS agencies to clarify and emphasize the certification date in the current contract and the funding by fiscal year. Agencies who receive their first year funding in state fiscal year 2002, will not receive their third year funding before the date of certification.

· Dennis Egolf noted that there is one change in the contract since the committee reviewed it last.  For any piece of equipment that is over $1499.00 in cost, the private agency must send the manufacturer serial number and physical location of that piece of equipment to DCFS.  The agency must keep a record of what is purchased.  This is further defined in Section 16 of the contract.

Training Coordination – Jan Schoening

· Jan expressed concern that there will be a number of training activities to be coordinated for POS agency staff in addition to SACWIS training.  The agencies must continue to provide services while they attend training for SACWIS, office automation, core training and other agency specific trainings.

· Susan Klein-Rothschild noted that the SACWIS project has begun to identify different types of training and include them in an integrated plan.  Data will be added, as it is known.  The issue of coordination is a very real one.

· This item will remain on the CWAC agenda for future meetings.

Medicaid and Residential Issues – Jan Schoening

· Jan has drafted a cover letter to Sam Traylor about the Medicaid and Residential issues.  One-page papers have been written on each of these issues.  Jan will send her cover letter along with the one-page papers on the issues to Sam to further these issues and their resolution.

· Some committee members did not remember the one page documents on the issues.  Jan agreed to send copies of the issue papers to committee members.

· The committee is looking for a response from DCFS on these issues.

Ongoing Communication – Jan Schoening

· Jan noted that many agencies are not participating in this committee and they have little ongoing communication.
· Susan Klein-Rothschild stated that she, Dennis Egolf, and Steve Bradshaw had been talking about having in person meetings / presentations with POS agencies as had been done last August and September.  This method of communication appears to be very helpful for complex information and it offers question and answer periods that are often needed.   The initial thinking was to offer regional presentations with DCFS, Spectrum, and POS committee members participating.
· The committee members agreed that regional meetings were a good idea.  It was suggested that the meetings provide some time for small group discussion and less formal interaction.  The following topics were suggested:
· The SACWIS Contract / Grant
· A brief demonstration of the prototype
· The staff survey
· The current timetable for the project
· The Joint Application Design (JAD) process
· How to purchase equipment and phased purchasing
· Inventory control issues
· Questions and answers
· Committee members recommended that the letter inviting POS agencies to the presentations strongly urge agencies to send program people.  This is not a technical meeting and it is not just for information technology staff.
· Steve Bradshaw has sent e-mails to agencies that have provided e-mail addresses.  George Thibeault suggested that the Child Care Association develop an e-mail distribution process for ongoing communication.
· Committee members recommended that ongoing communication include both in person presentations and written communication (e.g. e-mail).  
· Steve Bradshaw agreed to discuss this further with Sam Traylor as a next step.  If it is approved, the presentations are likely to be scheduled for May and the first week in June.

Bridge Meeting – Steve Bradshaw

· The last Bridge meeting involved a discussion about the topic areas to be included in the download.  The list was to be prepared by Mike McKindles.  This listing will be requested from Mike and distributed to this committee.

· There has been no clear response from DCFS about the query tool.  Jan Schoening indicated she would write a letter to Sam Traylor asking for clarity about the query tool so each private agency will be able to use the data they get from the download.

· There are no additional Bridge meetings scheduled at this time.

· The CWAC SACWIS committee will review the listing of topic areas to be included in the download at the next meeting.

POS Agency Focus Groups – Jan Schoening

· Jan reported that there was a March 21 meeting of the focus group facilitators.  Common issues were identified at this meeting.

· Susan Klein-Rothschild developed a summary of all of the focus group reports.  Priscilla Parker and Jan Schoening will add the two missing focus group reports to the summary document.  

· On April 17 there will be another meeting of the facilitators for two primary purposes:

· To review and confirm the accuracy of the summary report

· To identify subject matter experts to represent POS agencies

· Based on the comments and revisions following the April 17 meeting, the summary will be shared with DCFS and used as a resource during design sessions.

· There were some questions about recommendations from the financial focus group.  The lead for that group, Zach Schrantz, was not present at this committee meeting.  It was suggested that the specifics for these issues will be discussed and decisions made during the SACWIS design phase II.

Update on Two Positions – Jan Schoening

· Six resumes were received for the advertised positions.  Five of those are from Chicago and one is from downstate.

· Interviews will be held in the next few weeks.  Interviewers include: Marilyn Arnold, Jan Schoening, and Steve Bradshaw.  Jan suggested that if anyone else wanted to participate in interviews they should contact her.  It was agreed that persons participating in interviews should be involved in interviewing all candidates for the same position.

The next CWAC SACWIS Advisory Committee meeting is May 1 in Springfield.
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