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Members in Attendance

Jan Schoening, CCA



Debra Gordon, LCFS


Stephen Bradshaw, DCFS / POS Liaison
Rommel Sangalang, CCA




Lory Sandburg, LSSI



Joyce Scott, YMCA

Kevin Singletary, CSS – Peoria

George Thibeault, Catholic Charities



Dennis Egolf, DCFS SACWIS

Darlene Sweeney, Allendale

Gaylord Sheffy, Ada S. McKinley

Susan Klein-Rothschild, Spectrum

Zack Schrantz, Uhlich Children’s Home
Sam Traylor, DCFS SACWIS

Sherman Nelson, Lakeside Comm.

Don Vacca, DCFS

John House, DCFS



Marilyn Arnold, DCFS

Members Absent

Frances Barnes, Volunteers of America
Jim Erickson, New Life Social Services

Richard Calica, Juvenile Protective Assn.
Lori McCurdy, Ill. Assn. Of Rehab Facilities

Deverrick Crawford, Lakeside Comm.
Theresa Riley, Center for New Horizons

Toleda Clark, Reaching the Mark

Greg Kurth, Central Baptist Children’s Hm.

Sharon Bourne, The Family Link



Review and Approval of Minutes

Frances Barnes is listed twice under members absent.  With the deletion of the duplicate name, the minutes were approved as written.

Presentation of Prototype – John House

· John House presented many of the preliminary screens developed in phase 1 design including the intake and investigation areas.

· John House began with a home page.  He explained that every worker would have a home page that is based on the worker’s job.  For example there are current home pages developed for call floor workers, call floor supervisors, child protection investigators and child protection investigation supervisors.  

· Each home page includes:

· Message area – For system broadcast messages to staff

· Current Work – A listing of current cases or investigations based on the workers job (e.g. call floor workers have listings of call back and intakes)

· Ticklers – Reminders of work to be done

· Alerts – Serious, things to be done now

· For work that’s viewable on the home page, there is a direct link (one click) to get to the work to be done.

· John House demonstrated some screens from Intake where the initial calls of abuse and neglect are recorded.  He identified:

· Intake tabs include general, reporter, participant, relationship, allegation, deceased and decision.

· Tabs provide an easy way to navigate from one screen to another screen.

· The narrative remains at the top of the screen throughout all Intake screens.

· SCR will assign primary and additional assignments of reports for investigation.  Assignments are sent to teams.

· John House demonstrated some preliminary screens from Investigation and noted:

· Investigation tabs include person, relationships, allegation, checklist, Safety Assessment, and Decision.  The Safety Assessment screen also has a number of tabs.

· Investigation case notes will be maintained in SACWIS.

· The investigation checklist maintains a list of all required contacts and waivers based on the specific allegation in a case.  This listing should save workers lots of time searching for who they have contacted and who they need to contact. 

· John House also demonstrated some preliminary person management screens.  All people such as reporters on CPS reports, agency staff and clients will be persons in SACWIS.

· John House demonstrated how Best Practice information will be easily accessible with updated information on-line.

Update on Best Practice – Don Vacca

· Don Vacca stated that Practice Guides have been out and reviewed by expert panels and others.  Best Practice has been making final revisions to the guides.  

· Practice Guides have been turned over to the policy staff.  They will evaluate what policies and procedural changes need to be made based on the guides.

· Best practice has been working with University partners for Best Practice training and revising Foundation training to be consistent with Best Practice.

· Next on the agenda for Best Practice is getting ready for phase 2 SACWIS design.

· In the future, Best Practice is focusing on the Behavioral Health Screens with the clinical division.  The goal is to have the screens lead to the treatment paths.

· Resource licensing is nearing completion.  The licensing piece is complete and the resource piece is still under development.

· Paperwork reduction / efficiency goals are another focus.  The Director is looking for a 20% reduction.  Many staff in the field have made suggestions on where there is redundancy and where reductions can be made.  Down the road, Best practice will pilot a number of their suggestions. 

· An analysis has been taken to identify where there may be gaps in Best Practice that will impact SACWIS design phase 2. These areas will point to where more work is needed in Best Practice to be fully prepared for the next phase of system design.

· Mary Debose has completed POS focus groups on Best Practice Guides.

Update on SACWIS Project – Sam Traylor

· Phase 1 detail design is due May 14.  There are 35 outstanding items that need resolution between DCFS and AMS.

· IT is estimated that this deliverable will be over 3,000 pages.

· Between May 14 and June 26 DCFS will review the detail design document.

· On June 19 the prototype reflecting the detail design document is due.

· W2K roll out is under way.  About 45 sites have been completed.  The others will be completed soon.  It is going remarkable well.

· Application servers are due to be set up this week.

· The revised work plan is near completion.  The project is looking at an extension of about 4 months.  The extension is primarily due to two factors:

· Major case management pieces will be designed consecutively instead of concurrently.

· Lessons learned from phase 1 design were considered.

· The JAD session schedule will be provided by May 17.  The gap analysis information will also be provided by May 17 to give private agencies more detail on the design session topics.

· The revised work plan calls for:

· JAD sessions beginning July 24

· Implementation for phase 2 beginning in April 2003

· Implementation completion for phase 2 is June 2003  

· Orientation sessions for phase 2 design are not yet scheduled.  There are likely to be staggered orientation sessions.

· Steve Bradshaw will prepare a timeline for the next CWAC SACWIS meeting.

Medicaid – Sam Traylor

· Sam Traylor reviewed the memo regarding Medicaid and agreed that all of the issues stated in the memo will be included in design sessions.  This includes the assessment and contact requirements associated with Medicaid billing.  

· The big concern for private agencies is duplicate entry.

· The Medicaid pieces will be included in the gap analysis.

Residential 

· There was a discussion about the myriad of issues associated with residential facilities and staff.

· It is currently the expectation that the DCFS case manager of record will do the case management recording.

· There is a concern because the residential staff are the people who have the information.  They now send the information to DCFS staff.  IF DCFS staff record the information in SACWIS:

· There is duplicate entry when residential staff record first on paper and DCFS staff record later in the system.

· There could be errors when the data is recorded in SACWIS even when the residential staff provided accurate information. POS agencies have expressed concern about inaccurate information through some current DCFS procedures used the 906 form.

· With the Best Practice philosophy of one worker one family, will the current process of a DCFS case manager and a residential worker continue? 

· It may create more work for POS agency staff through new Best practice SACWIS requirements.

· Jan Schoening noted that the POS are not requesting that residential staff have direct access to record in SACWIS, but are raising the issue as one that needs to be addressed at the policy level.

· Don Vacca stated that residential staff provide two pieces of information that would go into SACWIS:

· Objectives for the service plan

· Notes / updates on a child’s progress / functioning

· Sam Traylor indicated that this is an issue on two levels.  Sam and Don Vacca will pursue this issue on both levels:

· Higher policy level discussion

· SACWIS design

Communication – Steve Bradshaw

· Steve is establishing an e-mail process to send information directly to agencies on a regular basis.  If a document is shared with this CWAC SACWIS Advisory Committee, it can be sent through the mail.  

· About 80 agencies have provided e-mail addresses.  We will seek to get e-mail addresses from the remaining agencies.

· A draft invitation letter was distributed for POS Status meetings.  The invitation will be finalized with addresses after times are confirmed.  A brief presentation of the prototype will be part of the status meetings.

· The newsletter is now at the printer.  When copies are received, Steve will send each agency the same number of newsletters as the agency has indicated will be the number of SACWIS users. 

Security – Jan Schoening

· Jan will submit comments based on the conference call.  

· POS agencies will also ask to be involved in future meetings on this topic.

· Sam Traylor noted that Illinois is looking at digital certificates for all who access SACWIS.  This unique process is like a digital signature and will allow for access to all state agencies.  The goal is for every Illinois citizen to have a digital certificate.

Multi-Year Plan - Steve Bradshaw

· 53 contracts have been sent to agencies.

· 28 have sent the contract back to DCFS, but half of those did not return the required elements.

· 23 agencies still have not responded with any plan.

· About 20 – 25 more contracts will be sent this week.

· There are about 8 – 11 agencies that may not be offered or may not accept a contract with DCFS next fiscal year.

· For those agencies that have returned signed contracts, Sam Traylor will sign those and it is estimated that they will be executed about May 15.

Certification 

· There was a question about which equipment will be included in the certification process.  

· This is a particular concern for agencies who will not have their third year funding before implementation.  They may not have enough funding to buy all of the unfunded machines.  There is a question about whether the certification should even include unfounded equipment.

· This issue needs further discussion based on funding for year three.

POS Advocate Positions – Jan Schoening

· One person was interviewed in Chicago; that person is no longer considered a viable candidate.

· Three more interviews are scheduled for this Thursday.

· Jan Schoening requested additional advertising as many of the original candidates have since taken other jobs.  DCFS will get the advertisement to the Springfield paper and to Monster.com.

The next CWAC SACWIS Advisory Committee meeting is June 5 in River Forest.
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