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CWAC SACWIS ADVISORY COMMITTEE

June 5, 2001



Members in Attendance

Rommel Sangalang, CCA			Jan Schoening, CCA

Steve Bradshaw, POS/DCFS Liaison		Debra Gordon, LCFS

Kevin Singletary, CSS - Peoria		Lory Sandberg, LSSI

Joyce Scott, YMCA				Darlene Sweeney, Allendale

Theresa Riley, Center for New Horizons	Sherman Nelson, Lakeside Comm. 

Gaylord Sheffey, Ada S. McKinley		Mary Debose, CHASI

Sharon Bourne, The Family Link		Zach Schrantz, Uhlich Children’s Home

Deverrick Crawford, Lakeside Comm.	Sam Traylor, DCFS SACWIS

Dennis Egolf, DCFS				Minerva Williams, AMS 



Members Absent

Frances Barnes, Volunteers of America	Jim Erickson, New Life Social Services

Richard Calica, Juvenile Protective Assn.	Lori McCurdy, Ill. Assn. of Rehab Facilities

Toleda Clark, Reaching the Mark		Greg Kurth, Central Baptist Children’s Hm.

George Thibeault, Catholic Charities



Review and Approval of Minutes

Two changes to the minutes were noted:

Mary Debose name will be removed from the listing of members absent and moved to members in attendance listing.

The last sentence at the bottom of page 3 will be deleted.



Update on Best Practices Project - Mary Debose

Don Vacca was absent as he was meeting with the Director and a caseworker.  Mary Debose provided the report.

There was a meeting with a group of foster parents regarding the Best Practices project.  One private agency foster parent participated.  Foster parents expressed concerns about their relationships with DCFS.  Clif Rhodes with Maximus facilitated the meeting.  A follow-up meeting is scheduled for June 21 and 22.

There is a focus on the Casey Family to Family model with neighborhood-based recruitment.  The LAN’s in three areas will be pilot testing the Family-to-Family initiative. 

The D-Net (DCFS intranet) is up and running.  It is currently available for DCFS staff only.

Best Practice investigations documentation has gone to the Office of Public Policy.  In light of a recent lawsuit related to the DCP process, this area will be re-examined by the expert panel to confirm compliance with the lawsuit findings.

Mary Debose is working with the resource / licensing workgroup in the development of a Best Practice guide for this area.  The guide is currently being drafted.  The initial date of completion, June 1, has come and gone.  There is no new deadline for completion. After the draft is completed, it will be reviewed by a focus group, then the Expert Panel, and finally the Office of Child and Family Policy.  Mary noted that there is likely to be a major impact to private agencies in this area.

Mary indicated that an “Overview of Best Practice” would be provided in individual private agencies upon request.  Agencies must make a request for the presentation through Mary.

Mary informed the committee that she would be going part-time with Best Practice beginning in the next fiscal year.

Mary suggested an advisory committee be established for Best Practice and private agencies similar to the one for SACWIS.  The cooperation between private agencies and DCFS achieve better results in working with children.

Carolyn Cochran Koppel has moved to DHS.  This results in a loss of an executive sponsor for the SACWIS project within DCFS.  There is no replacement yet.  The Director is filling in at this time.

Sam Traylor stated that an Executive Staff Meeting has been scheduled for June 19 and 20.  The Director is expected to announce a reorganization within DCFS. 



Update on SACWIS Project - Sam Traylor

As noted earlier, the D-Net is up and running.  There is a request to add COA standards and information on diligent search.

The newsletter is out.

The W2K implementation is 90% complete.  It is on schedule and anticipated to be complete at the end of June.

The application server has been received, and is scheduled to be tested at the POC lab.

The prototype was received from AMS.  There was a request to post it on the Internet..  Sam Traylor agreed to check on this.

The review of Detailed Design for phase I is underway.  DCFS and AMS are working together to address several issues.  Many issues have been resolved in special sessions.  An addendum including “stored procedures” is expected from AMS on June 17, 2001.  A full review will be completed after receipt of the “stored procedures”.

Phase II planning is well underway.  DCFS subject matter experts (SME’s) were discussed yesterday.  The Director will approve DCFS SME’s.  Tom Vandenberk will approve private agency SME’s.  A listing of DCFS SME’s will be provided to this committee.  Workflow components are generally completed.  

Committee members asked if health workers would be included in design for phase II.  Sam noted that Healthworks and DCFS staff would participate.

The Joint Application Design (JAD) Information Flow Process will need additional work and attention over the next couple of weeks.  The process for distributing daily JAD session minutes will continue from phase I to phase II.  The minutes are currently on MS Office 2000.  There are no plans for XP.

Orientation dates for SME’s have been received from AMS.  Orientation is scheduled for July 17 and 18.  All private agency SME’s (approximately 60) will attend the July orientation unless other dates are made available.

Sam Traylor attended the ACF user conference in Des Moines, Iowa.  New York is moving to the terminal server solution for their private agencies.  ACF is actively involved in New York.  California is also in some trouble.  They did not install roaming profiles upfront.  Michigan is working well, but they do not have everything up.  Texas is relatively stable as are Massachusetts, New Mexico and Nevada.  Some states have made practice changes before SACWIS.  Sam believes Illinois is O.K., from a technical perspective.  Illinois is the first state to use a web-based application. 



Issues 

There are no new activities regarding the issues of Medicaid, Residential, or Case Responsibility Assignment.

The DCFS focus on Medicaid has become the responsibility of Roy Miller.

Steve Bradshaw provided a report on the POS regional meetings.  Meetings were held in Springfield, Peoria and Aurora.  Two regional meetings are scheduled for June 6 in Chicago.

The training survey is being distributed and discussed at the POS regional meetings.  

DFCS has a security officer position.  There are 15 applicants and interviews will be conducted next week.  The security officer will report to Sam Traylor.  This position will be involved with network security and application security in the context of access and I.D.’s.  The security officer will also be responsible for POS issues on security.  There is no official DCFS position yet.  A POS representative will be included in any new security work group.

The PKI technology will be tested.  PKI technology may be used in SACWIS if it is workable.  Delays in getting a certificate are currently a major problem. With a digital certificate, an Illinois resident could access computer systems of state agencies.  CMS is responsible for verifying corrections of digital signatures.  The immediate goal is to get all state employees using PKI, and then include vendors.

The committee identified another issue for discussion at these meetings.  This is the issue of Health tracking responsibilities.  There is some concern about who will be responsible for recording health information, the worker or Healthworks.



SACWIS / POS Equipment Contracts  - Steve Bradshaw and Dennis Egolf

Steve provided a status on contracts.  94 contracts have been sent to agencies.  62 have been returned.  24% of agencies do not have a contract.  Contracts must be recorded in the Comptroller’s Office by June 30, 2001 in order for the grant period to go back to July 1, 2000.

Dennis Egolf and Steve Bradshaw will notify agencies if they are getting a SACWIS contract.

Some committee members believe DCFS will initiate 6 month contracts in order to gain the time to determine future contract status. 

There will be communication to agencies that have decided not to have SACWIS programs. 

The concern about timing is an ongoing issue.  Some agencies (with funding in years 2, 3, and 4) will be required to be ready for certification prior to receiving their third year funding.  

For agencies that receive funding in years 1, 2, and 3, there was some question about how late bills could be submitted to be included in fiscal year ’01.  There was some discussion about liability when a bill is “accepted”.  Liability must be accepted by June 30 to go against FY’01 funds.  Regular POS contracts can bill for services rendered to June 30, 2001 all the way through to lapse period.  The grant is when the bill is accepted.  A date of June 28 or before was set as the last day for bills to be received and included in this year’s funding.

There was a discussion about when agencies can spend their funds and how the private agencies do not want to lose any portion of this funding.  It was agreed that if there were a private agency with funding in year one that cannot expend the funds, DCFS would find someone in FY’01 who could utilize the funds. If agencies have already spent money, send bills to DCFS now.

POS agencies will initiate a meeting to discuss scenarios of certification.  There is a possibility that the 100% of equipment certification requirement may be reduced to balance the issues with the fourth year of funding.

A letter and e-mail will be sent to notify agencies of the timeframes for contracts and requests for reimbursement.



POS Questions & Answers – Rommel Sangalang

A technical session is scheduled for Cook County to answer questions.  It will be held at Catholic Charities of Chicago at the Lake street address.  Minutes will be sent out following the meeting.



Focus Groups – Jan Schoening

Jan reported on the meeting with approximately 60 subject matter experts from private agencies.

The focus groups reviewed the documentation resulting from the January focus groups.

Susan Klein-Rothschild provided an orientation on what to expect in the design process.

Steve Bradshaw provided a demonstration of the prototype.

The large meeting then separated into smaller groups based on specific topic areas.  The facilitators reviewed the materials and tried to get commitment from individual to participate in the JAD sessions with the identified dates.

Jan agreed to submit the confirmed subject matter experts this week.  There may be some areas where individuals are not yet identified.



POS Advocate Positions – 

Two people have been identified for these positions.

There is a July 1 start date.

The steering committee will develop a work plan for these positions and discuss this work plan with Marilyn Arnold.



Other Issues 

There were some questions about the DCFS e-mail policy.  The current policy is that no client data be sent over the Internet.  The possible use of PKI technology (encryption) may take care of the security concerns.  This will be explored further.

There are some members of this committee who have not participated in meetings.  The member from Central Baptist is off the committee.  Jan Schoening will contact Marty Sinnett to discuss a replacement.  Jan will also contact non-attending members including Frances Barnes, Richard Calica and Jim Erickson.  There will be recruitment of replacements if they are needed.

Future committee meeting dates were established as follows:

July 10 – Springfield

August 7 – LSSI

September 11 – Springfield

October 2 – LSSI

November 6 – Springfield

December 4 – LSSI

All meetings at LSSI will be held at the Des Plaines office

1001 E. Touhy

Des Plaines, IL

847-635-4600
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