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Members in Attendance

Rommel Sangalang, CCA


Jan Schoening, CCA

Steve Bradshaw, POS Liaison/SACWIS 
Kevin Singletary, CSS - Peoria


Lory Sandberg, LSSI



Theresa Riley, Center for New Horizons 

Zack Schrantz, Uhlich Children’s Home
Regeana Martin, Luth. Child & Family Serv.

Priscilla Parker, DCFS/POS Advocate
Joanne Dedert, DCFS/POS Advocate

Sam Traylor, DCFS SACWIS

Patricia Monaghan, Maximus

Susan Klein-Rothschild, Maximus

Dennis Egolf, DCFS





Members Absent

Frances Barnes, Volunteers of America
Jim Erickson, New Life Social Services

Richard Calica, Juvenile Protective Assn.
Lori McCurdy, Ill. Assn. of Rehab Facilities

Toleda Clark, Reaching the Mark

George Thibeault, Catholic Charities


Joyce Scott, YMCA



Sharon Bourne, The Family Link

Darlene Sweeney, Allendale


Deverrick Croawford, Lakeside Comm. 

Gaylord Shefley, Ada S. McKinley

Mary Debose, CHASI

Review and Approval of Minutes

A number of changes were identified in the minutes from June 5 meeting:

· Remove “Greg Kurth” from non-attendees

· Strike the last line on the bottom of page 3

· On the last page correctly spell “Sinnott”

· Change the date of the August meeting to August 14th as it was changed later in the meeting

· Correctly spell “Touhy”

The minutes were approved with the changes noted.

Update on SACWIS Project - Sam Traylor

· Sam Traylor noted that there have been no changes to the DCFS organization since the last announcements shared with this Committee.  If and when additional changes are made, they will be shared with this Committee.

· Don Vacca is absent from the meeting since he is with the Director.  

· The Committee raised a question about what part of Best Practice will be included in the orientation for Subject Matter Experts (SME’s).  The answer will be brought back to the Committee.

· On the SACWIS project, DCFS has finished a review of the Detail Design for Phase I.  It was approved with some conditions.  The conditions relate to:

· Stored procedures (technical issue)

· XML Statements and GUI at the middle tier (technical issue)

· Search functions clarification

· There were approximately 1900 comments.  Many of the comments are identified as checklist items that need to be included in the coding. Some need to be fixed before coding.

· The project is proceeding with the next steps of Phase I.

· A change order is being processed to extend the AMS schedule to accommodate Phase II.  Phase I dates are still on schedule.  Phase I implementation is scheduled for February 2002.

· Catholic Charities of Chicago should be receiving equipment between mid-July and August to prepare for Phase I implementation.

· Phase II is in the process of workflow analysis.  A handout was provided discussing the process.

· The financial area is behind in terms of the workflow analysis process.  The goal is to complete it next week before the regular JAD schedule.  There is a potential that the financial JAD schedule may be impacted.

· The Phase II JAD schedule and Subject Matter Expert orientation schedule were available at the meeting.  There is recognition that the schedule calls for an important session on December 26.  There will be some reorganization of the JAD schedule in the financial area.  The timeframes may shorten once the business workflows are completed.  There was a request for POS involvement to work with the State to clarify areas within the financial arena requiring POS involvement versus areas that don’t require POS involvement.

· Sam reported that W2K is now installed on all DCFS workstations.  Having a standard image on all DCFS PC’s made this less complicated.  The Proof Of Concept (POC) lab was valuable in making this a successful conversion.  There have been few complaints from users after the conversion.

· The application servers are installed.  The project is on schedule on the infrastructure side.

Issues – Jan Schoening

· Medicaid should be addressed in assessments, eligibility and service planning as well as in the financial (billing) area.  

· There is a need to coordinate SACWIS training with DCFS Foundation training as well as other DCFS required training.  There is a meeting with the Director every 2 weeks and training people will be part of this meeting to assure the training issues are considered and addressed.

· In the communication arena, there is a concern about how to get the minutes from the JAD sessions to the participants for their review.  E-mail and Internet are being looked at as potential communication vehicles.  There is more work to be done in this area.

· The project has finished interviews for a DCFS Security Administrator.  It was an intensive interview process.  The selected person should begin in the position by August 1, 2001.  Once the security position is in place and on board, security meetings will resume;  POS representatives will be included.

· PKI (electronic personal identification) is still being investigated as a front end to SACWIS.  There are problems with digital certificates that need to be resolved.

SACWIS / POS Equipment – Steve Bradshaw and Dennis Egolf

· Steve Bradshaw distributed an analysis of the number of agencies who completed contracts for fiscal year ‘01 and who submitted bills or purchase orders for that year.

· 89 contracts were received and recommended to DCFS contracts unit.

· 6 were received but are missing one or more documents (e.g. tax request)

· 3 had contracts mailed out, but they have not yet been returned.

· 1 plan is still needing corrections

· 7 are on hold.  These agencies may choose not to contract with DCFS for applicable programs.

· 3 contracts have been cancelled.  There will be no SACWIS equipment for these agencies.

· 3 have not yet submitted plans.  They have been contacted by telephone beginning March 6 with no response.

· Fiscal year ‘02 funds have not been “obligated” with the Illinois Comptroller’s office.  FY02 reimbursements will begin after the money is obligated.  This should occur within the contractual period of review.

· Jan informed DCFS of a proposal coming on certification.  This proposal will address the issue of some agencies not receiving full funding before certification is required.  The proposal, which will recommend a portion of the equipment be certified, should be submitted by the next meeting.

POS Advocate Positions – Priscilla Parker and Joanne Dedert

· Priscilla reported that she and Joanne have been given reading materials, updates and assistance preparing for the work with private agencies.  She and Joanne are participating in daily stand-up meetings with Sam Traylor and the project staff reviewing what has occurred and meetings for the day. She is very impressed with the cooperation and competence of the participants.

· Joanne expressed a desire for feedback and suggested agenda items with POS agencies.

· Both POS advocates provided phone numbers for contact:

· 217-242-1425 Joanne’s cell phone

· 708-289-0643 Priscilla’s cell phone

· The Steering Committee will meet with the advocates following today’s Advisory Committee meeting.  Initial advocate activities will likely include:

· Getting out and contacting agencies

· Contract/ plan / AFCARS compliance

· How are things related to SACWIS in the agency?  Any issues?

· Helping the Subject Matter Experts with coordination and information

Other Issues

· Marilyn Arnold has had an expansion of duties but she continues to work in the SACWIS and Best Practice change management arena.

· The travel reimbursement changes as of July 1.  It becomes 34.5 cents per mile. This information will be included in the travel / State rate letter.

· Tom Vandenberk is writing a letter to Executive Directors of private agencies regarding Subject Matter Experts (SME’s) participation in the design JAD’s; the letter will be co-signed by Jess McDonald.  A copy of the letter was requested to Don Vacca and Sam Traylor.

· The agenda for subject matter orientation was requested.  AMS has an agenda including topics such as the history of the project, roles, and expectations for design.  A copy of the agenda will be sent to Jan Schoening.  There was also a desire to understand what from Best practice will be included in the SME orientation.  Joy Duling is finalizing the list of SME’s for DCFS.

· Committee members requested a copy of the e-mail policy.  It is now part of procedures and will be shared with committee members.

· The next meeting is on August 14 at LSSI, 1001 East Touhy, Des Plaines.  Members should note that this is a date change from the previously established schedule.

PAGE  
4

