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Members in Attendance

Jan Schoening, CCA



Dennis Egolf, DCFS SACWIS

Priscilla Parker, LCFS


Stephen Bradshaw, DCFS / POS Liaison

Rommel Sangalang, CCA


Sam Traylor, DCFS SACWIS

Lory Sandburg, LSSI



Don Vacca, DCFS 

Kevin Singletary, CSS – Peoria

Susan Klein-Rothschild, Spectrum

Jim Erickson, New Life Social Services
George Thibeault, Catholic Charities

Greg Kurth, Central Baptist Children’s Home

Members Absent

Valerie Riley, Center for New Horizons
Gaylord Sheffey, Ada S. McKinley

Zach Schrantz, Uhlich



Darlene Sweeney, Allendale

Sue Grady, Youth Svc Bureau of IL Valley

Review and approval of minutes from July 25, 2000 meeting.  Minutes approved with two changes:

· Spell out the meaning of SRS on page 2

· Add Best Practice to the sentence on page 2 after SACWIS

Update on SACWIS Project – Sam Traylor

General Update

· In August, the first round of use case sessions were completed except interfaces, reporting and financial session

Re-Scheduling of Use Case Meetings

· The Interfaces will not be rescheduled.  There are about 40 interfaces on the list and the contract calls for 20 interfaces.  DCFS must determine which interfaces will be in the AMS contract and which ones the state will pick-up.  ISD staff will be able to do the additional interface work.

· In regards to reporting, DCFS is looking at existing reports first.  This session will need to be a different style of meeting.  Sam agreed to check on the date for future sessions on reporting.

· DCFS is looking at different financial components in phase 1.  The financial requirements were not a full financial system.  DCFS wants a full financial system even if it is not fully funded through ACF. It is probably an enhancement to the user requirements.  POS agencies would not have to use SACWIS to manage their own internal financial systems.

· POS agencies expressed a concern about the use of personnel related screens.  The greatest concerns related to various administrative functions, especially financial and human resources.  Private agencies agreed to identify concerns in written form for DCFS. 

· Future use case sessions in phase 1 are for intake and investigation only.  These design sessions have been restructured to combine the second and third iterations in one longer session to allow for more detail in those sessions.

· A document with general time fames was distributed for phase 2 use case sessions.

· Getronics is planning for W2K (Windows 2000) conversion in February 2001.  Spectrum is assisting Getronics and AMS on W2K.

Reimbursement to agencies for staff time at SACWIS meetings

· The initial concern was about duplicate payments.  Don Vacca indicated he was willing to discuss the concept (of reimbursing agency staff time on SACWIS and/or Best Practice) with his supervisors.  A lot of staff time will be necessary throughout the SACWIS design and development process.

· Jan Schoening will speak with Arlene and Marge about this issue as POS agencies continue to pursue this item.

· On October 3rd there is a workgroup meeting to discuss financial issue including the grant process and rate beyond the initial three years.

Residential / group home issue

· There are concerns that private agencies provide casework services to kids in residential care, but DCFS hold the case.

· Who will enter the data into SACWIS and how will it be entered if residential staff have the information?

· The private agencies agreed to articulate the issues related to residential and group home staff including such issues as access to SACWIS, defining case management tasks, a process for the flow of information and the roles of various players.

September 18th meeting for use case participants

· POS agencies will have a meeting on September 18 with private agency staff who participated in use case and requirements meetings.  The meeting will provide a forum to share information and observations.

Best Practices Project – Don Vacca

· Last week there was a week long meeting with Ed Cotton and his units to discuss intake and investigation

· Mary DeBoise representing the private agencies began with Best Practices full time on September 5.  She will be working on the Resource and Licensing area for phase 2.  They are seeking input from around the state.

· Best Practices is working to stay ahead of SACWIS design.

· Best Practice will implement intake February 1, 2001.  There is a good deal of work and training to prepare for this implementation.

· POS agencies requested that when private agency staff are working on SACWIS and Best Practice they need access to telephones with long distance and desks to do work and make contacts their regular agency job.  DCFS indicated they would accommodate this need. 

· POS agencies also requested state rates from O’Hare.  DCFS indicated there are no state rates from O’Hare, only Meggs Field.  There are federal rates from O’Hare.

SACWIS / POS Equipment

Report on POS funding meetings

· Steve Bradshaw distributed a handout and reviewed the particulars about participation and items covered in the presentations.

Questions from the sessions

· Susan Klein-Rothschild distributed a handout with questions from presentations that were researched after the actual presentations.

· CCA and others have gathered frequently asked questions and answers provided at the presentations.

· There is a continuing desire to follow-up on the possibility of reducing the minimum requirements for printers and switches.  This will be pursued by Spectrum and DCFS.  

· Steve Bradshaw will integrate questions and answers and send this information to the primary contacts at each private agency via e-mail.

Site visitation process

· Susan Klein-Rothschild distributed draft handouts that have been developed to be distributed to private agencies during the site visits.  The handouts include basic expectations related to the physical environment and certifications process, the assessment worksheet, a one-page description of SACWIS, and graphics to depict connection options.

· Private agencies requested that the services be added to the one page SACWIS description.

· Private agencies requested that the visual example of a connection through a private agency router not be distributed during site visits.

· Private agencies requested that the language “No Existing LAN” and “Existing LAN” be added to the appropriate visual examples.

Plan Part 1 Progress

· The private agency database has been updated and 25% of the individual agency spreadsheets are completed.

Process for resolving disagreements on seats

· POS agencies suggested that if there is more than a 2-seat difference between DCFS and a private agency in seat calculations, the situations be discussed with the steering committee.

· There is a concern that DCFS will make allowances for agencies that are not based on caseloads.

· It was suggested that it is DCFS who needs to say the ultimate no to the private agency.

Other Issues

· Jan Schoening noted that the group has some members that are not attending the meetings and tow members have left the committee.

· Jan indicated that a couple of agencies have expressed interest in joining the committee.  She would like to submit names for committee additions.  The committee agreed that Jan should contact the individuals to pursue them as potential new members.

The meeting was adjourned at 1:30 p.m.
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