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Members in Attendance

Rommel Sangalang, CCA


Jan Schoening, CCA

Darlene Sweeney, Allendale


Theresa Riley, Center for New Horizons

Lory Sandberg, LSSI



Regeana Martin-Shaw, LCFS

Zack Schrantz, Uhlich Children’s Home
Steve Bradshaw, POS Liaison/SACWIS

John Falsetti, Central Baptist


Chuck McLaughlin, Maximus

Priscilla Parker, DCFS/POS Advocate
Joanne Dedert, DCFS/POS Advocate

Sam Traylor, DCFS SACWIS

Dave Perkins, AMS

Dennis Egolf, DCFS





Members Absent

George Thibeault, Catholic Charities

Lori McCurdy, Ill. Assn. of Rehab Facilities

Joyce Scott, YMCA



Sharon Bourne, The Family Link

Deverrick Crawford, Lakeside Comm. 
Kevin Singletary, CSS - Peoria

Gaylord Sheffey, Ada S. McKinley

Mary Debose, CHASI

Susan Klein-Rothschild, Maximus

Don Vacca, DCFS

Review and Approval of Minutes

A change was identified in the minutes from July 10 meeting:

· Remove the private agency advocate cell phone numbers before posting to CCA web site.

The minutes were approved with the changes noted.

Update on SACWIS Project - Sam Traylor

· Phase I

· Finalizing Detail Design comments (21, 800 comments)

· 27 issues are outstanding

· Scripts for system and acceptance tests are under development

· AMS is in the process of coding the application

· 4/22/02 is the goal for implementation of Phase I

· Phase II

· Architectural Design Specifications (ADS) sessions are underway.

· Resources, Licensing, and ACR’s are being held this week.

· Technical Components

· Application servers are installed and are being tested.

· Negotiating exchange server.

· Developing plan setting up  a “warm site” for backup operations.

· Hiring Freeze/EDP Stoppage

· No impact on POS SACWIS readiness contracts.

· No impact to this years SACWIS budget.

· There is an internal process for requesting exceptions to the freeze.

· Hiring freeze – 11 vacancies overall (OIS) – don’t know the impact.  Exemption to hiring freeze will be difficult in support services; there is a higher priority for filling direct service worker vacancies.  Heard nothing on hiring contractual employees.

· Susan Klein-Rothschild’s report on the Architectural Design Sessions was distributed and discussed.

· Subject Matter Experts (SME’S).  Still need to coordinate communication with the various SME’s.

· Medicaid Issue —Assessment – Want a single assessment instrument, if possible, that incorporates the required Medicaid assessment items.  IPI (Infant-Parent Institute) should be involved.  Also applies to Treatment Plans.  Note:  Medicaid applies to other areas beyond residential – Specialized Foster Care and Intact Family also uses MBS.

· What other major areas related to POS are being raised and how are they being handled?

· Jan Schoening and Sam Traylor will meet to coordinate information and subject matter experts.  Foster Centola will also be involved with the process.

· Certification – a second visit to an agency may be necessary.

· The Illinois SACWIS Timeline was handed out and discussed.

· Timeline for CMS and T1 lines installation.

· POS send a letter to Chuck McLaughlin if special circumstances are known.

· Jan Schoening will prepare a letter to Sam Traylor recommending 70% certification requirement based on POS access to third year funding.  POS would be required to outline the plan for 30%.

· Field Visits:

· Director Jess McDonald asked AMS to conduct the visits.

· Private agencies visited were Beatrice Caffrey Youth Service (Cook County) and Webster Cantrell Hall (downstate).

Issues – Jan Schoening

· Medicaid – already discussed.  

· Residential not included has already been submitted to DCFS as an issue.

· Make sure JAD’s address flow of information required to satisfy Medicaid audit standards.   Steve Bradshaw will discuss with Jon Chesniak and Carla Amato.

Communication – Dave Perkins

· Improved with private agency advocates on board.

· Two newsletters have been mailed – October Newsletter will go to press soon.

· D-Net is currently at DCFS sites only.  The goal is for D-Net to be the primary communication tool (eventually).  There is a concern on how to get information out to POS agencies now.

· Zack Schrantz indicated the newsletter is not real valuable as yet to the private agencies.  Dave Perkins indicated the focus has been on Phase I to date.
· Dave Perkins explained Phase I CM Plan.
· Awareness Activity One will start in two weeks.

· Three-hour sessions for all Phase I users.

· Includes the Prototype demo.

· Assessing impact on DCFS.

· Subsequent action plans are under development to address impact from SACWIS.  These will be held during the year just prior to go-live.

· Jan Schoening – not a lot of time to have organizations take action steps required or identified from the activities.
· Best Practice Phase I implementation started yesterday.  Help in gathering issues that may need addressing by action plans.
· After Phase I, assess the effectiveness and start Phase II Planning (Change Management).

· Advocates impact on Change Management.

· Internet information update.

· Demo of D-Net at next meeting was requested.

Training Coordination – Chuck McLaughlin

· Maximus is monitoring the coordination effort.

· We need to make sure that Marilyn Arnold is involved in any discussion about best practice and/or SACWIS training issues.

· Length of office automation and initial SACWIS implementation training, and, length and coordination of all required training after SACWIS goes live must be addressed.

Security

· The security committee has not been reformed.

· DCFS has hired a security person who is responsible for all levels of security including access, network, applications, virus protection and monitoring inappropriate use of the Internet.  Software has been installed that “locks out” offensive sites.

Schedule Changes – JADS 

· Orientation and interview preparation requirements were discussed.

· Emergency (1 instance) person couldn’t attend orientation.  Interview could have occurred – why couldn’t they attend?

· As long as someone has attended orientation, AMS’s preparatory interview is no longer required to attend JAD sessions.

· Need flexibility on these requirements (particularly in non-scheduled areas such as finance).

· It is Important that AMS hear the POS side on these issues.

· Zack Schrantz – schedule changes impacts on credibility – lack of “customer service” on AMS’s part.

· Sam Traylor will sit down with AMS to review the overall process.  The structure is necessary to get through the amount of information.

· Discuss the possibility of an orientation in Chicago.

· Sam Traylor – Financial “still working on internal issues”.  Seeking a middle ground between designing all financial components in SACWIS vs. doing everything financial via an interface.  

SACWIS / POS Equipment – Steve Bradshaw and Dennis Egolf

· Steve Bradshaw distributed his report to the SACWIS Advisory Committee.

· Multi-Plan & Contract Status.

· The last agency submitted its plan on 9/25/01.  

· Seven agencies had their grant period changed to begin 7/1/01.  

· One contract has been received and processed.

· One contract has been received but not processed.

· One contract has been received on the old forms instead of new forms.  (Will need to be re-done). 

· Once contracts completed, agencies can submit bills beginning 7/1/01 expenditures. 

· Four agencies failed to provide required documentation and three either failed to return contract or did not have multi-plan submitted.

· JIF Form and User Count.

· 100% of the private agencies have submitted their job information forms.

· Private agency user count is now 4,519, down 28 from the original count of 4,547.

· Status of Reimbursement.

· Processed 40 agencies for FY01 totaling $1,579,112.65.

· FY02 bills processed to date include 26 agencies in the amount of $239,831.75. 

· Anticipate longer delays now as comptroller is holding payments.

· AFCARS & Staffing Compliance.

· Looking at the DCFS data has cleared nearly all AFCARS compliance issues.

· 14 agencies out of staffing compliance.

· Agencies should be encouraged to file a timely appeal on their compliance issues.  Steve Bradshaw continues to work with these agencies on a one-on-one basis.

· Small Agency Funding.

· 8 agencies with funding at the 1-seat level (six more at the 2-seat level).

· There is a question about granting the 1-seat agencies funding in one lump-sum (depending on an acceptable bill).

· Dennis Egolf suggested doing this after re-count is done.  This met with the approval of the group.  Jan Schoening will prepare a letter to Sam Traylor.

· Seat Count Process.

· Dennis Egolf and Steve Bradshaw will begin the seat count in next couple months.

· Anticipate dollars and seat count may rise as a result of the process.  If so, an agency’s revised amount of funding, minus whatever has already been reimbursed, will be used to generate a contract amendment for the remainder of the grant period.

· Require 100% response from the private agencies.

POS Advocate Positions – Priscilla Parker and Joanne Dedert

· Priscilla reported on a question list of 20 problems with survey.

· Presented SACWIS Eligible Private Agency Comparisons (Cook County vs. balance-of-state).

· Agency schedules are making it difficult to schedule visits.

· Joanne Dedert reported to the SACWIS Advisory Committee

· Concerns from 34 downstate site visits.

· Download information to their client information system.

· Equipment outdated before SACWIS is implemented.

· Replacement of equipment 3 – 4 years.

· Based on the history of the Department, agencies are wondering if SACWIS will be implemented?  They, the agencies, do like what they are seeing in recent months.

· Zack Schrantz asked why the there is such a reported difference between Cook and downstate agencies?  There was no response to his question.

· Pricilla Parker – Black Infant Adoption Contract – “Agency contract vs. kid-by-kid”.  These kids are not wards of the state.

· Dennis Egolf – Agencies must manage their case records in accordance with “AP-5” (IV-E).  Dennis and Pricilla will work this out.

Other Issues

· Membership Roster was distributed.

· Sam Traylor commented favorably on the POS Advocates effectiveness and value to the project.

· The next meeting is on November 6, in Springfield.
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