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Members in Attendance

Jan Schoening, CCA



Priscilla Parker, LCFS


Stephen Bradshaw, DCFS / POS Liaison
Zack Schrantz, Uhlich Children’s Home

Rommel Sangalang, CCA


Sam Traylor, DCFS SACWIS

Lory Sandburg, LSSI



Don Vacca, DCFS 

Kevin Singletary, CSS – Peoria

Joyce Scott, YMCA

George Thibeault, Catholic Charities

Valerie Riley, Center for New Horizons

Darlene Sweeney, Allendale


Dennis Egolf, DCFS SACWIS

Deverrick Crawford, Lakeside Comm. 
Susan Klein-Rothschild, Spectrum

Members Absent

Gaylord Sheffey, Ada S. McKinley

Frances Barnes, Volunteers of America

Sharon Bourne, The Family Link

Richard Calica, Juvenile Protective Assn.

Toleda Clark, Reaching the Mark

Jim Erickson, New Life Social Services

Greg Kurth, Central Baptist Children’s Hm.
Lori McCurdy, Ill. Assn. Of Rehab Facilities

New Mexico SACWIS Demonstration - Dawn Tatman

· Dawn Tatman from American Management Systems demonstrated some elements of the New Mexico SACWIS system.  

· The purpose of the presentation was to provide an example of SACWIS and elements of such a system.  Illinois will be designing their own system.

· Dawn briefly covered ticklers, alerts, the organization of casework, eligibility, providers, workers and approvals in the system.  

· There were many questions that could not be answered for Illinois since this system is not yet designed.  The design does impact the usefulness of the system for private agencies.  

· Private agencies also requested that they be involved in the decision making about what ticklers to have in the system and the presentation of the ticklers.

· The committee members expressed concerns that AMS understand the role that private agencies play in Illinois.  Committee members stated there is a need for flexibility in the system in addition to the standardized methodology built into the system.  

· It was suggested that a demonstration be provided to the executive directors of private agencies.  DCFS agreed to pursue this in coordination with private agencies. 

 Update on Best Practices Project – Don Vacca

· Mary Debose joined the project as of September 5

· Diane Yost joined as of September 18

· There were two areas of focus last month:

· Resource and Licensing – Private agency staff have been involved directly and through focus groups.  This group is just beginning.  David Sheets with Spectrum is helping the group organize.  He will be consulting on an ongoing basis.

· Treatment Paths – They are starting with specific allegations and walk through with those allegations into the treatment plan process.  This path process is not done anywhere in the country and they are just starting to look at it.  The group is feeling positive about the possibility of designing treatment paths.

· Mary and Diane are thinking about how to best have private agencies represented.  They feel they need to develop a model for obtaining input into the process.

· There are regular conference calls to make sure that SACWIS and Best Practice are working in a coordinated fashion.

Review and Approval of the Minutes

Minutes approved with two changes:

· Page 2 – spell out W2K to be Windows 2000

· Page 2 – Change October 2 to October 3

Update on SACWIS Project – Sam Traylor

· DCFS hopes to complete the “Invitation to Bid” for application servers this week

· They are in the process of conversion to Windows 2000.  This is scheduled for completion by February 2001.

· There is a group with the Central Management Services (CMS) that meets together regularly.  CMS supports the wide area network.  The group discusses issues related to the three tiered system including DB2, security systems, and direct access space needs.

· AMS is working to develop overall specs and plans for conversion.

· AMS, DCFS and Spectrum are finalizing the Change Management and Communication Plans.  Private agency representatives strongly recommend that they have the opportunity to have input into the change management plan.

· AMS is in the process of revising the schedule for detail design phase 1.  When the schedule is revised, this information will be shared with Steve to keep private agencies informed.

· Decisions about the connection alternatives for small sites have not yet been made.  It is probable that a dial in solution will be considered. When responses for Plan part 1 are received, this will be reviewed from a technical standpoint.

· Illinois SACWIS will be a browser-based system.  DCFS has asked AMS to look at different navigational methods including drop downs and trees.  It will have a different look and feel than the New Mexico demonstration presented.

· Steve met with Pat Colacicco about the minimum specifications for printers and switches.  He is making a recommendation to lower printer specifications.  It is now being reviewed by DCFS.

Report on the POS September 18 Meeting  - Jan Schoening

· The meeting on September 18 was with private agency participants in use case and user requirements sessions.

· The purpose of the meeting was to provide information and identify issues across areas.

· The group developed a list of actions / recommendations and issues within each of the areas.

· Private agencies are developing a process to set up focus groups for each of the topic areas.  They would like AMS to present the New Mexico model as background information in the morning.  In the afternoon, individuals would meet by topic areas and identify issues and major concerns from a private agency perspective.  They will then bring the full group together again.  They may use a participant from the previous sessions to act as lead for the topic area groups and include an advisory committee member on each group in addition to other private agency participants.  They hope to have leads identified by the next meeting and beginning this focus group process by January.  

· In January, AMS should have a prototype of the Illinois SACWIS that can be demonstrated in lieu of the New Mexico demonstration.

· Jan requested that copies of all materials be sent to her for private agency review.  She will be a central repository for private agencies.

· Private agencies also noted that it is not always clear where things fall in terms of which design sessions, i.e. ticklers and alerts.

· Sam indicated that he would need to talk to legal staff about distributing deliverables prior to payment, as DCFS does not own the deliverable until payment is made.

· Some individuals who attended design sessions did not receive minutes of those sessions.

JAD Session for Discussion of Integration of POS systems and SACWIS – Zack Schrantz

· Private agencies are requesting a process to begin to look at the interface with private agencies, how the download will work, and where the SACWIS system will end and the private agency systems begin. 

· Private agencies see this as a discussion group with DCFS, AMS, Spectrum and some private agencies and their representatives.

· Private agencies would like to begin this discussion before the end of the year.

· Sam will raise this at the status meeting on the project tomorrow, October 4, 2000 and provide information to Jan following the meeting.

Update on 50% Funding from Feds – Dennis Egolf

· The Feds approved the Implementation Advance Planning Document in May.  It included everything except private agency equipment since that plan was not finalized at the time the document was submitted.

· DCFS will probably submit the update by the end of this week and it generally takes 60 days for federal review.  The new document will include forms and documents being used in the process for securing equipment for private agencies.  The update is seeking federal financial participation at the 50% rate.

· The update will request a waiver of the requirement for the federal government to review each contract with each private agency prior to approval.  A draft contract will be included with the update. 

· If the 50% rate is granted, the funds come back to the state, but not DCFS specifically.

SACWIS / POS Equipment – Steve Bradshaw

· Steve distributed a handout sample of a site visit report

· Private agencies asked that a copy of the site reviews written by the technical staff be sent back to the agency for confirmation purposes.  Susan agreed to pursue this with the technical consultants.

· There is ongoing contacts including phone calls and in person meetings to see how site visits are going and make modifications as necessary.

· There was a question about laptops.  The dial up option may or may not be available through DCFS.  It is an agency business decision to purchase laptops.

· Private agencies noted that remote access is not just a laptop issue.  Many staff currently log on from home for emergency decision-making and e-mail access.  Sam indicated that currently no DCFS staff are allowed to install state software on personal / home computers.  There are security and other issues.

· Steve indicated that approximately 50% of the private agencies had returned the completed Plan Part 1 for their agencies.  There will be telephone follow-up to secure as many as possible as soon as possible.  The final calculations on the number of seats are based upon receiving the required information from all agencies.

Other Issues

· Steve handed out a revised membership listing.  This will be modified for next month’s meeting to correct Joyce Scott’s and Susan Klein-Rothschild’s E-mail addresses.  Don’s name and E-mail will be added to the listing, also.

· Jan will call Don Vacca about scheduling a demo for agency directors

· Jan identified a number of issues the committee would like to see on the agenda on an ongoing basis for future meetings including: the bridge between private agency systems and SACWIS, change management, Medicaid, residential staff, case responsibility assignment, and data creep.  As there is progress on these issues, the committee would like them discussed at the meetings.

· The committee requested that the second POS liaison position be hired as soon as possible.  Interviews will be scheduled for October 10 and / or October 12 if possible.

· There was a rumor that Dell gave laptop computers to DCFS.  Sam indicated that this was not true and the state does not allow gifts such as this.

· Corrected minutes from 9/12/00 were distributed.

· The meeting was adjourned at 2:30 p.m. 

NEXT MEETING — November 14, 2000, in Springfield.
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