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Members in Attendance

Rommel Sangalang, CCA


Jan Schoening, CCA

Darlene Sweeney, Allendale


Theresa Riley, Center for New Horizons

Lory Sandberg, LSSI



Regeana Martin-Shaw, LCFS

Zack Schrantz, Uhlich Children’s Home
Steve Bradshaw, POS Liaison/SACWIS

George Thibeault, Catholic Charities 
Kevin Singletary, CSS - Peoria

Kevin Morrison-Otis, Webster-Cantrell
Delphine Rankin, ABJ Comm. Services

John Falsetti, Central Baptist


Sharon Bourne, The Family Link

Priscilla Parker, DCFS/POS Advocate
Joanne Dedert, DCFS/POS Advocate

Sam Traylor, DCFS SACWIS

Dave Perkins, AMS

Dennis Egolf, DCFS



Don Vacca, DCFS

Members Absent

Lori McCurdy, Ill. Assn. of Rehab Facilities
Mary Debose, CHASI

Joyce Scott, YMCA



Susan Klein-Rothschild, Maximus

Deverrick Crawford, Lakeside Comm. 
Gaylord Sheffey, Ada S. McKinley

The meeting convened at 10:45.  Since there were new members present, introductions were made.



Review and Approval of Minutes

The minutes were approved as presented.

Update on Best Practice – Don Vacca

· Phase I Best Practice

· JCAR (Joint Commission on Administrative Rules) gave final approval to Phase I Best Practice materials effective October 1st.  Training for this phase of best practice was completed in September and early October.  Chapter 4 of the best practice guide is now in DCFS policy.

· It was reported that Cook County investigations use of the new guide is going well but downstate is struggling somewhat.

· The Director asked best practice to look at the Intact and In-Home Services guides.  These groups were re-formed and changes have been made to Chapter 5 of the Best Practice Guide.

· In response to a question about whether a work load analysis had been done on phase I best practice, Don responded that it is more work, there are more contacts required and the guides are very proscriptive.  Phase II best practice is not as proscriptive.  BH requirements are 12:1 but may need to be 9:1 to comply; downstate is higher with some pockets of 15:1.

· QA staff continue to review the progress and processes surrounding best practice implementation.

· Phase II

· They are attempting to identify a few pilot sites, 4 downstate and 3 in Cook.  Catholic Social Services has been asked to be an initial pilot site.

· December is the target for the pilot sites.

· The plan is to have monthly visits and reports from the pilot sites to monitor progress toward statewide implementation.

· Best Practice training for phase II may be spread out over time instead doing a concentrated block of training.

· There are fewer best practice people involved in implementation planning because of the heavy involvement in Phase II SACWIS design.

· The timelines for Phase II best practice is not established, nor is the JCAR review schedule.

· Behavioral Health Screening Project (clinical part of best practice)

· Goal is to have a separate unit of staff to do a behavioral health screening on all cases.  This unit would take care of a lot of data collection currently being done by the workers.

· The current budgetary situation is impacting this project.

· May be tested at one or more of the pilot sites.

· POS workers will probably not have to transport children to a test site.

· A concern was expressed that the screening might impose required services to be provided by the workers.  Don stated that the intent is just the opposite, should be able to focus on the real issues and needs of the child and availability of services in the community.  Only LCSW will be hired to do the screenings.

· These LCSW’s will not necessarily follow the case but would be available if future evaluations are needed.

· This would be a part of the Level of Care planning.

· This concept of behavioral health screening was presented to Illinois by Dr. Bruce Perry from Texas.

· POS Involvement in Best Practice

· Mary Debose has returned to her regular position at CHASI.

· Mary has recommended a group, similar to the SACWIS Advisory Committee, to work on Best Practice issues from the POS perspective.  This recommendation has been forwarded on to the Director.

Update on SACWIS Project - Sam Traylor

· Phase I

· Sam distributed handouts displaying the timelines for Phase I and II.  He explained the charts in detail including information on the testing components and the “Go – No Go” dates.

· AMS is maintaining an implementation checklist of all activities which must be completed prior to the decision.

· In answer to a question, it was noted that the inspector general’s office will have access to everything in SACWIS, in fact, has access now.

· Implementation Management — Phase I

· John House, DCFS Phase I Implementation Manager

· Al Mambrino, AMS Implementation Manager

· David Sheets, MAXIMUS Implementation Manager

· Arlene Grant-Brown, DCFS Test Manager

· Marilyn Arnold, DCFS Change Management, Communication and Training Manager

· Ed Cotton, Child Protection Deputy Director, will be leaving DCFS at the end of November 2001.  Oversight of Phase I will be provided by John Goad, Cook County child protection and Carol St. Amant, downstate child protection.

· Phase II

· AMS is currently in the architectural design stage of Phase II and is progressing on schedule.

· Data elements (for POS download consideration) could be available in December 2001 or January 2002.  The POS work group on this topic will be re-formed at that point.

· Budget Issues

· SACWIS is safe at this point.   However, the Governor’s office is watching this and other big state computer application projects.  It is important that major SACWIS milestones be met, and, the project stays on schedule.

· The current freeze on hiring and EDP expenditures should not effect POS SACWIS readiness funding.

· Filling necessary vacancies within the Department is the major problem.

· There is a meeting on November 21st with the Governor’s ITO (Illinois Technology Officer).  Sam Traylor and Kevin Velten will be making a presentation on SACWIS – process and progress.

· Financial Components of SACWIS 

· There is a re-focus on the financial components of SACWIS.  DCFS support services wants a full financial package.  There is a concern over writing/re-doing what is available now compared with re-writing everything at a later date.  Support Services has a high level of vacancies now.

· Some financial components will stay in MARS and some will interface with SACWIS.

· Eligibility will stay in SACWIS 

· Children’s accounts will stay in MARS

· Payables will stay in MARS

· Contract management will stay in MARS

· Federal claiming will stay in MARS

· The Medicaid Billing System will not built into SACWIS.  There is continued discussion the front-end piece of the Medicaid billing system.

· Budgeting will stay in MARS

· Appropriation accounting will stay in MARS

· Receivables will stay in MARS

· Resources management is both MARS and SACWIS – vendor accounts will stay in MARS and other resources information will be in SACWIS 

· Performance contracting will likely be in SACWIS 

· There is a plan being developed for the Director, due on 11/13

· The interface between MARS/SACWIS will use some of the twenty (AMS) contracted interfaces.  This is more of a technical exercise than a design activity.

· Private agencies want access to financial data and the ability to view their agency’s applicable financial information through SACWIS 

· Field Visits:

· The AMS field visit reports for the two private agencies visited were distributed and discussed.  Private agencies visited were Beatrice Caffrey Youth Service (Cook County) and Webster Cantrell Hall (downstate).

· Director Jess McDonald asked AMS to conduct the visits.

· There was concern that the reports appeared to be “canned”

· There was concern that very little information about the operations of the private agencies was “found” as a result of the visits, and, the reports would be of little use to AMS for development purposes.

· David Perkins, AMS, stated that the purpose of the visits was to gain a general understanding of what goes on in the field.  It was generally believed that the visits paralleled the workflow analysis.

· D-Net:  Dave Perkins, AMS, distributed a handout on the D-Net ( NOTE that the private agencies, except Catholic Charities of Chicago, do not have access to the D-Net yet.  All will have access once agencies complete their office automation training and have access to the DCFS network)

· The first version of the D-Net was operational about 4 months ago.  It is being redesigned now as a result of feedback from the field.

· D-Net is the primary communication tool of the Department.  It automatically loads on each user’s desktop whenever the user logs on.

· Each page of the handout was discussed

· Policies and procedures will be on the D-Net as part of the University of Illinois contract.  Summaries of child welfare research will also be a part of the D-Net.

· George Thibeault noted that the investigations staff (of Catholic Charities of Chicago) have access to the D-Net now.  He has received positive feedback from those staff members.

· George expressed concern about the access to the CMS job postings through the D-Net.  This could cause some concern over the D-Net being used as a recruiting tool, increasing the staff turnover in the private agencies.

· Change Management – Activity Awareness 1

· David Perkins reported to the committee on the Phase I change management activity currently underway.  There will be 104 sessions held statewide reaching about 1500 staff (including Catholic Charities of Chicago investigations staff).

· Goal is to reach all intake and investigations workers (Phase I users) to talk about SACWIS, what it is and isn’t, and, to gather information on benefits and other issues for preparing users for SACWIS.

· Participants see the Phase I prototype and participate in small group discussions.  The sessions are audience specific, i.e. managers were done about 3 weeks ago, supervisors about 2 weeks ago, and the rest of the staff in the remaining sessions.

· Feedback indicates that staff understand what SACWIS is, and, understand the benefits to their work processes.

· Information from the sessions will help prepare additional change management sessions in preparation for the transition to Phase I implementation.

· George Thibeault stated that John Goad (DCP- Cook County) had asked Catholic Charities of Chicago (investigations unit) to be a Phase I test implementation site.

· Will the same type of activity be planned for Phase II?

· Best Practice must be implemented before the awareness sessions will start.  July/August 2002 is the best guess

· Sessions of this type, as well as best practice training, must be coordinated with the office automation training — it is desired that the OAT and SACWIS awareness sessions be coordinated and done at the same time.

· George Thibeault noted that the office automation training was not valuable (and his staff were considered not to be computer literate prior to the OAT).

Issues 
· General issues discussion held on Steve Bradshaw developing an issues tracking system specifically for the committee’s issues.  The system should show progress on the issues and allow easy tracking of the resolutions. 

· POS Personnel data

· This is relatively small issue for Phase I but quite large for Phase II

· DCFS staff will come from the Office of Employee Services (OES) via an interface to SACWIS; other staff will come from the CYCIS Case Manager database.

· SACWIS needs the worker-supervisor-manager chain of command structure.

· There must be a way to keep POS staff data current.

· Sam suggested a small work group be formed to meet after the staff maintenance JAD are held.  The group would discuss how to get data in SACWIS and ways to keep the data up-to-date.

· Medicaid – already discussed.  

· Residential – not discussed

· Communication is still a problem.  The newsletter is considered too old to be of any value.  The question remains on how to communicate information to the private agencies on a timely basis.

· Training Coordination – previously discussed

· Security – nothing specific discussed other than the ITO presentation.  The state will be tightening security for all EDP systems.  Security discussion will likely be linked to the staff maintenance JAD’s

· Schedule Changes – Same concerns as before.  The selected and prepared POS representatives often cannot attend when the session dates are changed or added (as in the case of the resources sessions scheduled for next week).  It is very difficult to have the correct people at the table when the schedule changes as often as it does.

· Other issues

· Concern over getting software updates to all computers on the system (this may not be a problem with the terminal server system – the changes only need to be made at the terminal servers)

· HIPA may have a significant impact on SACWIS and the private agencies doing business in Illinois child welfare.

· Susan Klein-Rothschild needs to be present at the SACWIS Advisory Committee meetings to keep the committee up to speed on the various JAD sessions and progress being made in dealing with the POS issues.

· The additional orientation has not yet been scheduled.

SACWIS / POS Equipment – Steve Bradshaw and Dennis Egolf

The following report covers agenda items: Multi-Year Plan, POS User Count, Status of FY reimbursement, and AFCARS/Staffing Compliance

SACWIS Advisory Committee Report
  11/6/2001        Stephen Bradshaw, Private Agency Liaison

Worked out procedure with Debbie Runyon (DCFS Contracts) on how to complete the FY02 funding obligations process.  Also discussed the contract format for the remaining agencies (that don’t have their contracts finished), and, the process for doing contract amendments in FY02.  I will be doing the contract abstract for all contracts needing an amendment (this is something Bob Trainor did last year).  Completed the POS contract number and grant amount listing for Debbie Runyon.  She then completed the FY02 obligations data entry work.  This will allow me to process FY02 bills as I receive them (we previously did only those agencies from whom I had already received bills).

I presented the SACWIS prototype to Lifelink/Bensenville at their downtown Chicago location on Wednesday afternoon.  They had about 40 people in attendance representing casework staff, supervisors and managers.  As with other agencies that have seen the prototype, they were very enthusiastic about the potential of SACWIS and are anxious to get started.  One of staff members was previously employed in Wisconsin and was part of the SACWIS rollout there.  They had problems with getting the vendor to agree that printing of case notes was important, and, had several months of problem identification and fixes while in production status.  She thought the Illinois SACWIS was going to be significantly different and better in all aspects than the one in place in Wisconsin.

Met with Getronics staff and Marilyn Thomas to discuss the POS sites, timing and areas of responsibilities.  I will be preparing a listing of sites with contact names and telephone numbers.  The listing will be sortable by zip code to allow DCFS/CMS to begin the planning stages of the T-1 and router installations.  I will also include the number of users at each site for sizing.  The original number of POS sites was 328; the count as of today is down to 311 and may go slightly lower as I weed-out duplicates and account for merged and closed sites.

POS site count is complete; there are now 302 sites.  This data is from the Job Information Form survey and will be confirmed again as part of the seat-count process.  This information, including zip codes for each site, has been forwarded to Marilyn Thomas.  NOTE that this is a complete list (the one sent previously had some zip code and site contact holes).

I believe we are taking some very positive steps in the implementation meetings.  I met with David Perkins this week to make sure he has informed Al Mambrino about all facets of the training materials to be available to the users (David Sheets was not aware of these materials so I wasn’t sure if Al was either).

Dennis has provided me with the agency caseload data and the BAT/BARC data.  This information is the basis for the seat-counting process.  I will start this process next week with the hope of completing it within two months (this is a 100% return rate process).

The staffing compliance penalty has been removed by the Director.  However, agencies might still be penalized if they do not submit the required staffing reports.  Laura Fedderson has provided me with the list of names of non-reporting agencies in the current cycle: The Baby Fold, Reaching the Mark, and Circle Family Care.  I will not reimburse these non-reporting agencies.

Met with Randy Clayton this week to discuss what possible electronic forms of POS personnel data might be available for conversion into SACWIS.  Randy brought the file structure from the CYCIS Case Manager system.  This should allow us to convert all POS case managers, supervisors and some managers.  The veracity of the data is not known at this time, but we should be able to get a printout to send to the private agencies to confirmation.  Also met with an OES conversion/interface work group this week to discuss the same topic.

All but four private agencies have submitted their signed SACWIS contracts.  Two of the four have submitted partial information; Priscilla Parker, Cook County POS Advocate has been notified of the four agencies and is pursuing resolution.

I have processed all acceptable POS reimbursement requests received to date.  The total amount to date is $396,444 payable to 34 different agencies.

· The small agency funding issue was discussed.  It was agreed to look at this after the seat count process is completed.

· Seat count process was discussed previously.  The process for adjusting contracts for any changes in the seats/dollars per seat was explained to the membership.

POS Advocate Positions – Priscilla Parker and Joanne Dedert

· Priscilla distributed a list of agency concerns by date of visit and gave the committee a report of her month’s activities.

· Joanne Dedert distributed her monthly report and discussed the major areas.

· The was a discussion on the apparent differences between Cook and downstate agencies and the advocates interactions with those agencies.

· Jan Schoening, Sam Traylor, and Marilyn Arnold to discuss consistency of work of the two advocates.

Other Issues

· Membership Roster was distributed.

· Reminded DCFS that the E-mail policy had not yet been obtained.  Steve Bradshaw will make a concerted effort to obtain this policy and distribute it to the membership before next meeting.
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