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Members in Attendance

Jan Schoening, CCA



Priscilla Parker, LCFS


Stephen Bradshaw, DCFS / POS Liaison
Zack Schrantz, Uhlich Children’s Home

Rommel Sangalang, CCA


Sam Traylor, DCFS SACWIS

Lory Sandburg, LSSI



Gaylord Sheffy, Ada S. McKinley

Kevin Singletary, CSS – Peoria

Joyce Scott, YMCA

George Thibeault, Catholic Charities

Theresa Riley, Center for New Horizons

Dennis Egolf, DCFS SACWIS

Darlene Sweeney, Allendale

Sherman Nelson, Lakeside Comm. 

Susan Klein-Rothschild, Spectrum 

Sharon Bourne, The Family Link

Wayne Osborne, The Family Link

George Hardesty, Ada S. McKinley

Don Vacca, DCFS

Members Absent

Frances Barnes, Volunteers of America
Jim Erickson, New Life Social Services

Richard Calica, Juvenile Protective Assn.
Lori McCurdy, Ill. Assn. Of Rehab Facilities

Review and Approval of Minutes

· Minutes were approved as written.

Update on Best Practice – Don Vacca and Mary Debose

· Don reported that two Best Practice topic areas are now in development and two topics areas are now in expert panel review and revision

· Over the past two months, the expert panel has re-convened.  This expert panel has been reviewing permanency and intact family material.  Best Practice is now moving ahead to write a summary report of expert panel recommendations on the permanency and intact family sections.

· Tony Maluccio, a national expert and member of the expert panel, noted that Illinois is far ahead of anyone in the country.

· The two areas now in development are resources and licensing, and treatment paths.  Several treatment paths have been developed based on the underlying issues in a family. 

· Committee members expressed concern that the time needed to implement Best Practice needs to consider the realities of the current work environment.  This includes current mandates and documentation requirements.  Don Vacca spoke to the need to increase efficiencies with a look for SACWIS to help in this area.

· Mary Debose explained that Best Practice allows the field of social work to reclaim child welfare.  

· Mary has participated in the licensing and resources work group.  The work group is reviewing all aspects of the licensing process from recruitment and assessment through the time when a family no longer has contact with the agency.  A 400 page draft document was distributed and comments were received on the document.  The group is looking at competency based training with a thorough assessment as the foundation for the topic area.
· Mary is organizing focus groups with private agency staff to provide feedback on the Best Practice guides.  Two focus groups are currently scheduled:
· March 1 – On the topic area of intact families
· February 27 – On the topic area of permanency
· There will be an overview of Best Practice for private agency executives.  This is being organized through CCA.  A date is not yet set.
· Training on Best Practice for investigations will begin this spring.  A detailed scheduled for Best Practice phase 2 has not yet been developed.
SACWIS Project Progress – Sam Traylor

· The project has completed the architectural design for phase 1.  There are a few issues to be worked out in detailed design.  

· The project is looking at an overall extension of phase 1 by about 3 months.  DCFS is working with AMS to see how the extension will effect phase 2.  At this point, we are looking at beginning design for phase 2 in June 2001.

· Committee members asked about the input from the POS focus groups.  Sam indicated that the issues raised would be incorporated into phase 2 design.  The design of phase 2 begins with a review of the requirements and progresses to greater levels of detail including system requirements specifications, architectural design and detail design.

· Private agencies requested that schedules for design sessions in phase 2 be provided with as much advance notice as possible.  Sam stated that the goal is to have the initial schedule in the next few weeks.  Private agencies also requested that as the schedule is put together, it would be helpful if an estimate for total time in each topic area were identified.  This is important for scheduling purposes.  All design sessions will be held in Springfield.  DCFS will pay for travel and lodging of private agency staff to participate in design.  Private agency representatives noted that participation would increase if some sessions could be held in Chicago.  That is not possible at this time.

· The tennis virus did not make it through DCFS.

· W2K has started in 3 sites.  Things seem to be going pretty well.  Statewide rollout is expected in a couple of weeks.

Survey of POS Staff – Steve Bradshaw
· Modifications were made to the draft survey following the last meeting of this committee.

· The same survey tool will be used for DCFS and POS staff.

· The survey has not yet been distributed.

Financial System – Sam Traylor

· DCFS has decided not to use a packaged financial application.

· Design will proceed with the original financial related requirements.  The original requirements include the aspects of finances that most relevant to private agencies.

· Dual addressing is an issue raised by private agency staff.  Agencies have been told it’s doable.  Steve provided a handout, yet the handout was identified as inadequate.  Agencies want to see a model as the project progresses.  Rommel Sangalang will take a lead in this issue.   

Change Management, Communication, and Training - Sam Traylor

· AMS has taken Elaine Palin off the project.  AMS is looking at other staffing possibilities.

· Tom Teague has been re-assigned to Martha Allen’s shop.

· Marilyn Arnold will be in charge of change management for both Best Practice and SACWIS for DCFS.  

· Committee members stated that change management is very important for the private sector.  They may request one person specifically assigned for POS agencies and change management.

· The project is almost ready to go with the D-net.  This is the DCFS intranet site.  POS agencies will have access to this site once they are connected via the terminal server.

· There is a peer-counseling network among SACWIS states.  Illinois will request on-site peer consultation from New York.

· Steve Bradshaw indicated that Maribeth Monti, acting change management manager from AMS, would like to come to the CWAC SACWIS meetings.  Before she comes, she would like to have telephone contact with members of the committee.  Committee members were supportive of this plan as long as Maribeth Monti was going to be involved in change management in an ongoing way in Illinois.

Medicaid - Sam Traylor

· Committee members express concern that there are design issues related to Medicaid.  There are different assessment instruments and documentation from a casework perspective.  Medicaid will be part of the business process, yet it is not identified in the design teams handout.  This issue will need to be discussed with Director McDonald and Carolyn Cochran Kopel.

· Sam agreed to talk to Tom Finnegan to better understand the intricacies.  He will discuss this with Jan Schoening in their next meeting.

Residential - Sam Traylor

· POS agencies will work within the existing committee structure to review the draft paper related to residential staff and access to SACWIS.  

· This issue will need to be taken to Director McDonald and Carolyn Cochran Kopel.

Case Responsibility Assignment 

· There is nothing new to report.

Data Creep

· Comments were previously submitted to DCFS.  The question was raised how the comments previously submitted would be incorporated in the next phase of detail design.  Would changes be made prior to issuing any documents for Phase II review and development?  DCFS indicated they would be incorporated in the review process to begin in June 2001.
Certification 

· The committee submitted a letter to Director McDonald to address the issue of agencies having to be ready for certification before funding was available to complete all equipment related purchases.  

· There has been no official response.  One committee member indicated that the Director was not pleased with the letter.

· Dennis Egolf noted that with the impending schedule change from AMS, this issue might become moot.  It was agreed that the accurate date should be included in the agency contracts.

Availability of Funding - Dennis Egolf

· In response to a committee member question, Dennis suggested that private agencies not spend any money until they have a fully executed contract.

· Dennis described the February 1, 2001 telephone conference with federal ACF staff.  ACF stated they would participate in the purchase of terminal servers.  Everything else is in question regarding federal financial participation.  ACF maintains that any equipment for SACWIS located in POS agencies, must be owned by the state.  There must be standard requirements instead of minimal requirements for equipment.  DCFS must purchase all of the equipment or set a maximum amount for each piece of equipment.  Deployment of equipment more than 6 months prior to implementation would require cost allocation.  

· Dennis thought the state general assembly funded 2.5 million on the assumption that there would be federal financial participation.  It is his opinion that there is no sense is pursuing SACWIS Title IV-E.  He sees two options:

· Seek administrative Title IV-E funding

· Seek no federal reimbursement

· A contract will not be finalized until it is clear what type of reimbursement is being sought.  Dennis hopes to have a decision from Director McDonald and Carolyn Cochran Kopel in 10 days.

· Dennis distributed and reviewed a revised draft of the contract.  The following major changes were noted:

1. The grant fiscal period is expanded to 4 fiscal years, which provides flexibility in spending funds.

2. Reimbursement will not be made without a contract amendment if the number of units at a site changes.

3. Variance in unit cost by 25% within a category does not require a contract amendment.

4. In order for the Department to accept an agency bill for reimbursement, the agency must be in compliance with the most recent quarterly staffing report.  In order for the Department to accept an agency bill for reimbursement, the agency’s staff must meet the requirements of CERAP certification and worker licensure.

5. The purpose of the grant is to prepare the private agency for certification.

· Committee members expressed a number of concerns:

1. There are a number of unrelated conditions in this contract for equipment.  Items such as staffing reports, AFCARS, worker certifications and licensure are performance issues appropriately addressed in the performance realm.

2. The Department could delay the acceptance of an expenditure.  The delay could cause financial and auditing problems for agencies.  A specific time frame or reasonable acceptance period should be set for DCFS to review and accept an expenditure.

3. Private agencies that begin funding in the second year will have to be ready for certification before they receive the final year of funding for equipment.

4. Private agencies need to be able to expect reimbursement in the same year they incur costs.  With the multiple conditions, this may be problematic.

5. It is not clear if and how reimbursement for individual agencies could be extended to be a 4 year period of time with requirements that money be spent within given fiscal years.

6. Money must be allocated for this year to agencies that will be able spend it by June 30, 2001. 


· The area of greatest concern to committee members centered on the unrelated conditions attached to the reimbursement for equipment.  There are numerous reasons why an individual agency quarterly staffing report may be out of compliance including the snapshot nature of the report, delays in DCFS certification, and attendance in training.  It was suggested that if the private agencies are not meeting performance expectations and DCFS is not happy with the agencies, DCFS should take action.  Should these issues be addressed through this contract?  SACWIS is intended to provide more comprehensive reporting in all of the areas mentioned.  Don Vacca noted the comments made by the POS representatives and said he would take them forward.

Three-Year Plan and Budget – Steve Bradshaw

· Plans received through December 31, 2000 have been thoroughly reviewed and areas of change clearly identified.

· 81 agency plans have been received thus far and 35 have not yet been received by DCFS.

· A percentage of the 81 are likely to receive funding this fiscal year.

· Dennis Egolf stated that he is hopeful that they will be ready to proceed with contract in 2 weeks.

POS / DCFS Bridge Group - Steve Bradshaw

· Steve distributed the agenda and summary from the previous meeting.

· Committee members identified issues such as identifying a place for the data and creating an archival process.

· Committee members stated they felt is was a positive working group and these issues will be discussed in the working group.

· Sam Traylor stated that no consultants from private agencies could be in attendance at those meetings.  There may be a conflict of interest if a consultant that may be doing work for POS agencies has an advantage of inside information over another POS agency consultant.

· The next meeting of the Bridge Group was Feb 13, 2001 following the SACWIS Advisory Committee meeting.

January 26 Focus Groups – Jan Schoening

· Jan reported that the focus group meeting went very well.  There were approximately 150 people.  Various committee members reported that their staff felt it was very informative.  POS agencies were working together.
· Committee members suggested that this was a change management activity.  Staff who were not able to attend would like similar opportunities.
· There will be a meeting of all facilitators on March 21.  Facilitators will write up the results of their sessions and identify potential volunteers for phase 2 design sessions.  Committee members recommended that their be follow-up with those in attendance and opportunities for involvement be offered.

Other Items

· POS agencies requested a work group to deal with security and accessing information in SACWIS.

· POS agencies have requested 2 positions for the SACWIS project.  Sam Traylor gave the go ahead to start moving to fill those positions.
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