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January 9, 2000 Meeting Minutes

Members in Attendance

Jan Schoening, CCA



Priscilla Parker, LCFS


Stephen Bradshaw, POS Liaison

Zack Schrantz, Uhlich Children’s Home

Rommel Sangalang, CCA


Sam Traylor, DCFS SACWIS

Lory Sandburg, LSSI



Sherman Nelson, Lakeside Comm.

Kevin Singletary, CSS – Peoria

Joyce Scott, YMCA

George Thibeault, Catholic Charities

Theresa Riley, Center for New Horizons

Dennis Egolf, DCFS SACWIS

Greg Kurth, Central Baptist Children’s Hm.

Deverrick Crawford, Lakeside Comm. 
Susan Klein-Rothschild, Spectrum

Alicia McCree, Reaching the Mark

Sharon Bourne, The Family Link

Mary Debose, CHASI

Members Absent

Gaylord Sheffey, Ada S. McKinley

Frances Pace Barnes, Volunteers of America

Richard Calica, Juvenile Protective Assn.
Darlene Sweeney, Allendale

Jim Erickson, New Life Social Services
Lori McCurdy, Ill. Assn. Of Rehab Facilities

Review and Approval of Minutes

· Minutes were approved as written.

· Jan Schoening referred committee members to the meeting dates and locations for all meetings in 2001.

Agenda Items

· Two changes to the agenda were noted.

· The Federal Response letter was added to the agenda.

· Don Vacca is not present today so the Best Practice items were removed from the agenda.

Federal Letter – Dennis Egolf
· Dennis noted that DCFS had sent an Advanced Planning Document Update to the Feds (ACF) a few months ago, primarily to request approval of the approach for securing private agency equipment. 
· The end of last week, DCFS received a response from the Feds.
· Dennis informed the committee of the primary issues identified in the letter including:
· The letter notes that there are many things of concern.  ACF is deferring approval of SACWIS FFP for POS equipment and they are not approving the approach at this time.
· The state must retain full ownership of all equipment and software.
· DCFS should not have minimum specifications for equipment, but standards specifications where every agency meets the same standard.
· The state should buy the equipment. ACF believes that it would be more economical for the State to directly acquire equipment.
· Even if the state buys and places the equipment in private agencies, the equipment must be cost allocated based on ACF’s assumption that equipment will be used for other than IV-E activities.
· The Feds must have prior approval for any contracts between DCFS and private agencies over $100,000.  This will add 60 days to the processing time for 18 of these contracts.
· The purchase of terminal servers does not appear to be problematic, but this must be confirmed with the Feds.
· DCFS must clarify Fed acceptance of the approach. 
· The next steps are:

· Sam Traylor has a conference call with the Feds scheduled.

· Sam Traylor has a meeting with the Director and Carolyn next week where this will be discussed directly.

· DCFS must still resolve the issue of federal equipment.

· The goal is to resolve this as soon as possible.

· We are still proceeding as planned earlier.

· Committee members expressed a number of concerns including:
· The equipment funding proposed is a capped fund to limit expenditures.  The Feds do not understand privatization.

· Each private agency has its own standard.

· The federal match is not part of the agreement between DCFS and the private agencies.

· The fundamental issue between private agencies and DCFS is trust.  Private agencies thought they had a final agreement based on trust.  Private agencies have learned that in Illinois a contract is only valid if you are willing to litigate it.  If we don’t have trust, we don’t have anything.

SACWIS Project Update – Sam Traylor

· As a result of the review of the Architectural Study, DCFS is spending a great deal of time with AMS.

· Work processes will change with SACWIS.

· Currently, the call floor staff are hand writing a good deal of information and sending it via fax to local offices.

· The new process will include most information being captured on-line by call floor staff.

· There are key issues in security.  Security is being tightened down based on legal interpretations.  This is especially true with child protection data.

· Under the security proposal, workers see only their caseloads on screens where they have access and private agencies only view their own agency resources.

· Some assignment needs to happen at the local agency level to assure staff who need access receive it.  Security and assignment are different.

· Sam Traylor indicated that private agencies would be invited to participate in future meetings related to security issues.

· Security will be added to a standard agenda item.

· The project is finalizing issues on how cases are counted and sequenced.

· The project schedule has changed adding 2 months for phase 1 and anywhere from 2 to 15 months (in the worst case) for phase 2.

· The project timeline has many implications and could address private agency concerns related to third year funding. 

Staffing Survey – Susan Klein-Rothschild

· Susan distributed a draft survey to gather information about how many staff perform what work responsibilities in agencies.

· When completed, this survey will provide information for the project to plan how many SACWIS training classes to offer in what areas of the state.  The survey will also guide the process of which course material should be trained together.

· The committee reviewed the draft survey and offered the following suggestions:

· Clarify how to complete the survey for supervisors, managers, and administrators

· Consider staff who perform support roles such as educational liaison, health specialists and transportation aides 

· Additional suggestions on the Staffing Survey are to be sent to Susan

· Susan also introduced a matrix that will help determine what material should be covered in which courses.  A few committee participants voluntarily agreed to complete the matrix and return it to Susan.

Status on Interfaces, Reporting and Financial – Sam Traylor

· DCFS has recently received a draft plan from AMS on a financial system.

· Most of the financial areas that pertain to private agencies care are already in SACWIS.

· If private agencies have any ideas on Interfaces and Reporting, Priscilla Parker requested they contact her before the January 26 focus group meetings.

Bridge Meeting – Jan Schoening

· The meeting of this committee is scheduled for January 25, 12:00 to 2:30 p.m. at the Hyatt Lisle.

· AMS will be attending the meeting and how to have something in writing for the group.

· The potential participants in the bridge meeting will be reviewed with Sam Traylor.

Medicaid and Residential Issues - Jan Schoening

· Steve Bradshaw prepared a draft paper that was discussed earlier with private agencies

· Sam Traylor indicated that it would be helpful to have this paper for his meeting with the Director next week on January 16.

· Jan Schoening asked committee members to provide feedback to Steve by the end of this week so Sam could have the paper prior to his meeting with the Director.

Case Responsibility Assignment - Jan Schoening

· There is no new information in this area.  This will remain on the agenda through design.

Data Creep - Jan Schoening

· At the last meeting of this group, Jan distributed comments on the user requirements document.

· Jan is provided a letter to Sam and committee members that has pulled out all comments from the earlier document related to areas where there may be potential data creep in SACWIS.

· These include requirements that should be extra or optional for private agencies.

POS Focus Groups - Jan Schoening

· Jan requested that a time line of the major milestones of the project be provided at the beginning of the meeting on January 26.  Susan agreed to do this.

· The meeting is fairly well set.  There are a few topic areas where no one is currently registered.  The committee will send targeted mailings.

· There are 50 people registered thus far.

· Registration is available on the CCA website along with a summary of the different topic areas.

· There has been no outreach to non-CCA agencies. The committee suggested that Steve could contact non-CCA agencies, possibly via e-mail.

· The committee agreed there is a need for an inclusive communication process.

Three-Year Plan and Budget – Steve Bradshaw

· Steve provided a table identifying the number of agencies whose plans have been received and the acceptability of the received plans.

· Outreach to agencies whose plans have not been received will commence.

Change Management – Elaine Palin, Tom Teague, and Marilyn Arnold

· Elaine, Tom and Marilyn presented on Change Management from the AMS, SACWIS and Best Practice perspectives.

· Handout material was provided.

· Elaine asked participants for their expectations regarding SACWIS.  Responses included:

1. Several committee members disagreed that POS agencies had input into the plan.  They noted that there has been no input from the Advisory Committee.  The only input has been on a review basis by Steve and Susan.  Jan noted that the plan does not reflect POS agencies.

2. Committee members noted that another expectation is that the SACWIS system will support what workers do.  It’s important that the private agency perspective be considered.  Private agencies do some things differently.  Private agencies are behind the curve.

3. How does this fit into regulatory reform?  There are over 800 forms and multiple forms of monitoring.  How do you bring players together to make systems change?  SACWIS has the capacity to allow for automated monitoring and minimize other duplicative types of monitoring activity.

4. SACWIS is to be a tool to serve our clients.  Problems arise when Best Practice and automation become too proscribed.  This is particularly true in a system of numerous ticklers and audits.  The system should allow for community-based practice.  Marilyn Arnold noted that Best Practice will lead and the system will follow.

5. People learn to feed the system to make it happy.  There needs to be a balance between accountability and individually based practice.

6. Everything from Best Practice is good, but it is change.

· Elaine asked about opportunities and benefits with SACWIS.  The following items were raised:

1. SACWIS is amore efficient way to document child welfare services.  It comes with the caveat, which is that it is not currently possible to do the job.  We need to look at a workload / workflow analysis.  We want to make it meaningful.

2. It could eliminate multiple reporting requirements to DCFS.

3. The project will notify staff and publish changes before they happen.

4. An automated review will not require as many monitoring activities (visits, people, reviews)

5. It will eliminate duplicate recording.

6. Everyone sees the same information.

7. It will eliminate inaccuracies in redundant information.

8. Information will provide an opportunity to look at how we go about services and the effectiveness of what is done.

· Jan asked about the best way to raise questions about the Change Management Plan.  Elaine suggested that committee members E-mail or send the information directly to Elaine Palin.  The e-mail address is: Elaine Palin@ams.com.

· Jan Schoening suggested this should be an ongoing agenda item for this committee.

PAGE  
1

