FAQs for Child and Youth Investment Teams

CAYIT FAQs will be posted on the DCFS D-Net and sent as Announcement via Outlook every Wednesday and Friday.  Please review past Announcements for previously answered questions.  
Who can request a CAYIT meeting?

Only a caseworker or supervisor are to contact the Intake Coordinator to request a  CAYIT meeting.  If a CAYIT meeting is requested by a person with interest or involvement, the worker should review this request with their supervisor and chain of command within their agency.    

What is the role of the Implementation Coordinator?

The Implementation Coordinator is responsible for writing the action plan as developed during the course of the CAYIT meeting.  They will also assist, intervene and problem-solve to facilitate successful implementation of the action plan.  The implementation coordinator will also monitor and evaluate implementation of the CAYIT action plan.  

What information must I provide to the CAYIT team after the referral is made?

The Intake Coordinator will provide the referring caseworker or supervisor with a list supportive documentation needed and where those documents should be sent.  

 If I request residential care for my youth and the CAYIT team recommends this as the course of action, how long will it take me to get approval?

The CAYIT members are empowered through the team decision-making model to make final recommendation and approval for residential treatment, group home, specialized foster care, transitional living and independent living.  No additional approvals outside of the CAYIT meeting are necessary.   Goals of the CAYIT process are to streamline decision-making processes, deliver services earlier and subsequently stabilize youth in out-of-home placements.     

Multiple moves are a trigger for a CAYIT staffing.  What is a multiple move? 

Multiple moves is the terminology used when a DCFS youth experiences a third placement in foster care after having experienced two other permanency placements within the previous 18 months.  The previous placement must have been from a foster home or relative home placement.  

