FAQs for Child and Youth Investment Teams

CAYIT FAQs will be posted on the DCFS D-Net and sent as Announcement via Outlook every Wednesday and Friday.  Please review past Announcements for previously answered questions.  
How can I schedule a CAYIT meeting?

Effective today, those needing to schedule a CAYIT meeting in the Northern, Central and Southern regions should contact Bobbie Reeves at 312/814-6838, fax number is 312/814-4131.  Bobbie is located at the James R. Thompson Center at 100 West Randolph, 6-100, Chicago, Illinois 60601.  For those needing to schedule in any Cook region, please contact Charmin Jones at 312/814-6868, fax # 312/814-4131 at the same address.  The intake team will provide you with direction on the next steps that need to be taken.

 I understand that the CANS will be used in the CAYIT process.  What is the CANS?

The CANS is a Child and Adolescent Needs and Strengths Comprehensive assessment.  This informational integration tool is designed to support individual case planning and the planning and evaluation of service systems.  The CANS will be completed on each youth staffed through the CAYIT process by the Reviewer.  This will be one tool used to identify strengths and needs of the child as well as service needs.

In the previous process, when conducting the staffing for TLP/ILO the worker and supervisor had already made a critical decision that this was the most appropriate level of care and identified an agency to best serve the youth and that agency was at the staffing.  Will this be the same procedure with CAYIT?

Since the decision to proceed to TLP/ILO is made at CAYIT, no pre-identification of agencies or sending of packets should occur.  The CAYIT will determine first that TLP/ILO is the best course of action and will then determine what program(s) is/are available to meet youth's needs.  A packet will be directed to those programs only. 

What is the role of the facilitator in the CAYIT process?

The goal of the facilitator is to focus the groups’ energy on a common task - to reach a decision about service needs that protects and provides safety for the child in the least restrictive/intrusive manner appropriate utilizing a team decision-making approach.  The facilitator manages the process and structure of the meeting.  They are responsible to ensure that a high quality decision results from the meeting and that the decision is a consensus decision with all participants.  

If I have a disputed move, do I utilize the CAYIT process?

Clinical Placement Reviews (Procedure 301.65, Policy Guide 2003.01 and Rule 337) will continue for disputed moves between foster care placements unless the move meets the criteria for CAYIT intervention.

