MONDAY REPORT

November 19, 2001

SPECIAL NOTE:  Copyright 2001. The Monday Report is produced each week as a benefit to the member agencies of the Child Care Association. Please protect this membership benefit - DO NOT copy and distribute this report to agencies/staff that are not members of CCA. Thank you for your cooperation.
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CHILD WELFARE

CWAC PERFORMANCE BASED WORK GROUP REPORT

The Cook Performance Based Work Group met on Wednesday, November 7th at LSSI, 10 West 35th Street.

Rule 359 Correction

Bob Trine gave an overview of Rule 359 at the meeting held on October 9th and discussed the Home of Relative Compliance part C of Section 359.71 Payments for Financial Assistance to Foster Parents. Home of Relative Compliance had a $250 cap per child which was to be used to purchase any needed item to place the relative in licensing compliance. NOTE: THIS FINANCIAL ASSISTANCE CAN NO LONGER BE ACCESSED. IT IS CURRENTLY NOT A PART OF RULE 359.  A policy transmittal will be going out that explains that the assistance is no longer available. 

ERC/DCP Issues

72 hour staffing procedure has improved notification process as workers and AP staff are notified directly via fax. Mary Ellen explained that DCP and CAU working closely together to develop better system to open cases in a more timely fashion. An electronic case opening system will start on November 19th as a pilot project. A template will be able to be sent from DCP directly to CAU. Two DCP teams will start the pilot project at first.

HMR Licensing

Baseline data will be put in the mail this week. Agencies should receive data by the middle of the week of 11/12. Numerous questions were raised during the trainings so answers to these questions will be mailed out to agencies. During the PBC workgroup meeting, many brought up the issue that the trainings should have been for all staff rather than selected staff. Melissa noted that she would take this concern back to the Department’s internal work group.

Contract Adjustments

Adjustments were sent out twice due to a rounding error on the spreadsheet.  2nd round was mailed out on 10/29/01 and agencies had until the close of business on Monday, November 5th to call with questions/concerns. A significant number of agencies received reductions due to non-permanencies and hits. Laura Feddersen from Contracts stated that there is currently the issue being discussed as to whether these reductions should be taken out at once or over a course of time. Adjustments to BATs and BARCs will be reflected in November payments. Intake goals will be handed out at the next meeting. Intake goals will also be handed out at the 11/14/01 Intake Worker meeting. 

Last year, everyone experienced a quarterly reduction in their BARC. For FY02, this will not occur unless you are an agency that is “on hold.”  For HMR, agencies should examine line 18 of their adjustment notice, which will tell you your percentage rate for intake replacement. There will also be a 2% COLA which will occur in the 4th quarter.

.
Specialized/Treatment Rates

Revised rates are out. The revised rates were calculated based on the annual reporting data submitted by agencies. There is no news in regards to when standardized program plans will be implemented. The Infrastructure work group will start meeting again to discuss this matter.

Aristotle P. Visitation Monitoring

Agencies will have until December 15th to submit an internal review of all child cases. If an agency determines that their compliance rate is 50% or below, a corrective action plan must also be submitted with the review results. Only cases in which the entire sibling group is not placed together require review.  As a guideline, agencies may look at visitation over the past six months, which mirrors the Department’s policy to review visitation at regularly scheduled ACRs.  Policy Guide should be issued 12/01/01.

AODA Performance Reconciliation

AODA outcome performance is separate from Performance Reconciliation. This will occur twice annually, in January and July. 100% of all new cases are to be screened for AODA services using form 440-5. It is expected that 80% of new HMR and Traditional cases (new to agency regardless of length of case opening) will either be assessed for or receiving AODA services within 30 days of assignment to the agency. Letter will be going out to all Executives statewide during the week of 11/12/01 that describes the process to give agencies time to prepare before the actual reconciliation period begins.

Staffing Compliance

Director has decided to eliminate staffing penalties effective 11/01/01. APT will continue to monitor staffing ratios. 

Direct Service Employee Licensing

The Department is aware that there is a data lag issue in getting worker ID’s so Melissa will follow-up with Dr. Jackson. This was part of the rationale behind the elimination of staffing penalties.

Next Meeting

The next meeting will be held on January 16th, 2002 from 9:30 – 12:00 at LSSI, 10 West 35th Street (IIT Building) on the 15th Floor.  There is parking across the street and the Green El Line also is conveniently located across from the building. Contact Marcia Wefflen of LSSI at (847) 635-4623 if you should have any questions or if you would like to add items to the agenda. We thank Marcia Weflen of LSSI and Kara Teeple of DCFS for minutes of this meeting. (MB) 
FEDERAL ADOPTION POLICY CHANGE

Federal policy, ACYF-CB-PA-01-01, issued on January 23, 2001, prohibited certain children with special needs from qualifying for Federal adoption assistance if their parents had voluntarily relinquished them to private agencies.  After an intensive review, the U.S. Department of Health and Human Services has since concluded that the title IV-E adoption assistance eligibility criteria apply to all children without regard to whether a child is relinquished to a public agency or to a private, nonprofit agency.

DHHS staff forwarded this policy interpretation guide to us for the benefit of voluntary agencies. 
Question:  Is a child who is voluntarily relinquished to a private, nonprofit agency eligible for title IV-E adoption assistance?
Answer:  As authorized by section 473(a)(2)(A)(i) of the Act, a child is eligible for title IVE adoption assistance if s/he is removed from the home by way of a voluntary placement agreement with respect to which title IV-E foster care payments are provided, or as the result of a judicial determination that to remain in the home would be contrary to the child's welfare.  However, a child who is voluntarily relinquished to either a public or private, nonprofit agency will be considered judicially removed in the following circumstances:  
(1)  the child is voluntarily relinquished either to the State agency (or another public agency (including Tribes) with whom the State has a title IV-E agreement), or to a private, nonprofit agency; and 
(2)  there is a petition to the court to remove the child from home within six months of the time the child lived with a specified relative; and
(3)  there is a subsequent judicial determination to the effect that remaining in the home would be contrary to the child's welfare.  
Under these circumstances, the AFDC-eligible child will be treated as though s/he was judicially removed rather than voluntarily relinquished.  If the State agency subsequently determines that the child also meets the three criteria in the definition of a child with special needs in section 473(c) of the Act, the child is eligible for title IV-E adoption assistance.  If, however, there is no petition to remove the child from the home or no subsequent judicial determination, the child cannot be considered judicially removed for the purpose of title IV-E adoption assistance eligibility.  Furthermore, if the court merely sanctions the voluntary relinquishment without making a determination that it is contrary to the child's welfare to remain in the home, the child is not eligible for title IV-E adoption assistance. 

Question:  Must the State have responsibility for placement and care of a child for that child to be eligible for title IV-E adoption assistance?

Answer:  The eligibility requirements for adoption assistance in section 473(a)(2) of the Act do not specify that the State title IV-E agency must have placement and care responsibility for a child to qualify for adoption assistance.  There are some situations, however, in which the criteria dictate that a child be under the placement and care responsibility of the State agency or that of another public agency (including Tribes) with whom the State has a title IV-E agreement in order to be eligible for title IV-E adoption assistance.  These are:
· a child who is placed pursuant to a voluntary placement agreement and who must have had a title IV-E foster care maintenance payment paid on his or her behalf under the agreement, consistent with section 472(a)(2) of the Act; and
· a child who is eligible for title IV-E adoption assistance based upon his or her minor parent's eligibility for title IV-E foster care while in the custody of the State agency, consistent with section 473(a)(2)(A)(iii) of the Act. (MB) 
FEDERAL POLICY INTERPRETATION ON UNLICENSED HOMES
We previously wrote regarding the interpretation of federal policy as of July l, 2001 that held implications for reimbursement to states for children in unlicensed placements. This would have had a significant financial impact on DCFS’ HMR program. We received the following correspondence from DHHS:

“On November 7, 2001 DHHS Administration for Children and Families issued ACYF-CB-PI-01-09 to clarify the effective date of the policies originally issued through ACYF-CB-PA-01-02.  States had expressed concerns regarding the fiscal impact of implementing ACYF-CB-PA-01-02.  ACF has determined, therefore, that a delayed effective date for the provision regarding children in unlicensed foster family homes is in order.

States may adhere to the prior policy regarding this population for an additional year to fully address implementation issues.  Specifically, States may claim Federal Financial Participation (FFP) for the administrative costs associated with an otherwise title IV-E eligible child placed in an unlicensed foster family home until September 30, 2002.

Thereafter, FFP will be available consistent with policy articulated in section 8.1B of the Child Welfare Policy Manual.  Beginning October 1, 2002, States may not claim FFP for the administrative costs of any child placed in an unlicensed unrelated foster family home.   Beginning October 1, 2002, States may, however, claim FFP for the administrative costs of an otherwise title IV-E eligible child placed in an unlicensed relative foster family home during the licensing process.” 

Although this policy change appears to give DCFS some immediate relief to the financial threat, there remain concerns about  future HMR policies and procedures. We will continue our discussions with DCFS pertaining to future policies. (MB) 

8.2B.10  TITLE IV-E, ADOPTION ASSISTANCE PROGRAM, ELIGIBILITY, RESPONSIBILITY FOR PLACEMENT AND CARE

Question:  Must the State have responsibility for placement and care of a child for that child to be eligible for title IV-E adoption assistance?
Answer:  The eligibility requirements for adoption assistance in section 473(a)(2) of the Act do not specify that the State title IV-E agency must have placement and care responsibility for a child to qualify for adoption assistance.  There are some situations, however, in which the criteria dictate that a child be under the placement and care responsibility of the State agency or that of another public agency (including Tribes) with whom the State has a title IV-E agreement in order to be eligible for title IV-E adoption assistance.  These are:
· a child who is placed pursuant to a voluntary placement agreement and who must have had a title IV-E foster care maintenance payment paid on his or her behalf under the agreement, consistent with section 472(a)(2) of the Act; and
· a child who is eligible for title IV-E adoption assistance based upon his or her minor parent's eligibility for title IV-E foster care while in the custody of the State agency, consistent with section 473(a)(2)(A)(iii) of the Act.
GENERAL

CCA TO COLLECT OUTCOME DATA FOR 2001

In the mail this week you will receive forms for your agency to report program outcomes for the Fiscal Year ending June 30, 2001.  In October you received the CCA Outcome Measures 2000 Summary Report.  This report clearly established CCA members as leaders in the use of outcomes to demonstrate the quality of services to children and their families.  The report is an important step in the collection of critical data by the Association.
At our recent strategic planning session, the CCA membership called for the Association to increase the collection and reporting of member information and outcome reporting as a significant part of this effort.  Therefore, I strongly urge you to make every effort to report your agency outcomes before the deadline.
Plans are underway for revisions to the current survey for next year with the addition of more rigorous reporting requirements.  The Outcome Steering Committee will begin meeting to discuss the next level of reporting and to present a time line for survey data collection and a quicker turnaround of your reports.  Any member agency interested in being added to the Outcome Steering Committee should cal D.D. Fischer at (217) 656-3000.
The information required is the same as last year and reporting has been made as simple as possible while collecting and aggregating the most critical factors related to quality of services provided to the children and families in the care of CCA member agencies.
Outcome measures have been identified for Institutions/Group Homes, Foster Care, Special Education, and Community Based programs.  The information generated by this project will be used by CCA on behalf of the membership in policy efforts in the General Assembly as well as with the appropriate State Departments; it will also be used in educating the general public, in marketing efforts and other public relation endeavors.
Each CCA member agency will receive a report of the aggregate outcomes and be able to compare their performance to the group norms, thus using the report for quality improvement.  Individual member agency information will be confidential and aggregate information will be copyrighted to protect the member agencies from outside sources wishing to use the data in an unauthorized fashion.  In addition to the overall utility of the aggregate data, agencies will benefit as the information collected for CCA can help toward meeting Council On Accreditation (COA) standards for outcomes.
The deadline for your agency to report Fiscal Year 2001 outcomes is Wednesday, December 19, 2001.  For your convenience these forms and instructions are posted on the CCA web-site.  To access the forms and instructions from the CCA Internet site, WWW.CCA-IL.ORG, choose (Library) and click on (Outcome Measures) now you can print or down-load the instructions and forms.  You still have to mail or fax back your completed outcome information, but this feature should help you access the forms quickly.  In addition a copy of the Instructions and forms are being sent to all agency contact persons from last year.  
Information will be aggregated and an outcome report issued in March 2002.
FEDERAL APPROPRIATIONS PASSES THE SENATE

Last week it was reported in This Week in Washington that the Senate passed H.R. 3061, the Departments of Labor, Health and Human Services and Education, and Related Agencies Appropriations Act of 2002.  Several changes were made to the original Senate appropriations bill (S.1536) that passed the committee on October 11, 2002.  The final bill includes an additional $70 million in discretionary funding for the Safe and Stable Families Program and a 5.7% transfer authority between the TANF program and the Social Services Block Grant.  The bill also rescinds $200 million in TANF high performance bonus funds to states to offset the cost of funding Hispanic education programs.  Differences between the House and Senate bills will now be negotiated in a conference with members from both chambers.  (JMS)

JUVENILE JUSTICE LEGISLATION PASSES HOUSE

It was reported by CWLA that the House of Representatives passed H.R.1900 to reauthorize the Juvenile Justice Delinquency Prevention Act which provided federal funding for state juvenile justice programs and mandates certain protections for youth who are adjudicated delinquent.  There are concerns that the bill inadequately funds delinquency prevention and other provisions weaken core protections of separation and removal which restrict the circumstances under which juveniles may be placed in adult facilities.  The bill allows children to be place in adult facilities for up to 20 days with parental consent.  Another provision extends to 48 hours from the current 24 hours the time during which juveniles may be held in adult jails under certain circumstances such as distance to a juvenile facility and weather conditions.  Juveniles would be at greater risk for abuse if these provisions remain in the legislation.  

Two Juvenile justice bills have been introduced in the Senate, but the Senate is unlikely to act on them this year.  The Children’s Confinement Conditions Improvement Act (S. 1174) contains straightforward reauthorization of JJDPA and fully maintains the core requirements and prevention funding.  The Juvenile Crime Prevention and Control Act (S. 1165) is similar to H.R. 1900 with important improvements in prevention funding. 

In October, the House of Representatives passed H.R. 863, the Consequences for Juvenile Offenders Act which would replace the Juvenile Accountability Incentive Block Grant.  The bill places an emphasis on deterring youth from committing more serious offenses by addressing crime at more minor levels.  Sanctions could include counseling, restitution, community service, fines, probation or confinement.  Funds could be used to establish or expand substance abuse programs, establish accountability programs to reduce recidivism, and train law enforcement personnel with respect to juvenile crime.  H.R. 863 would increase funding from $249.5 million per year to $1.5 billion over three years.  (JMS)

MEMBERS IN THE NEWS

CCA Members Participate in National Family Week, November  18-24

Sunday kicked off National Family Week, which is sponsored by The Alliance for Children and Families with help from the Annie E. Casey Foundation. Thanks to a grant through the Alliance, CCA was able to provide over 100 pre-recorded Public Service Announcements to 23 agency members who elected to participate in the program. In addition, letters to the editor and media advisories went out statewide. Yesterday’s Chicago Tribune also mentioned CCA’s participation in its Health and Family /Family Adviser Section.  Agencies wishing to participate in the program next year,  provided the grant is again awarded, should contact Linda Lenzini at CCA. 

More information on National Family Week is available on the CCA website’s home page at http://www.cca-il.org. 

LCFS’s STAC Residents Donate To Afghani Children

In an effort to support children of Afghanistan, STAC residents, at the invitation of President George W. Bush, donated their allowances and earnings from a bake sale to the relief efforts in Afghanistan. 
According to Cathy Hustedde, youth care supervisor of Lutheran Child and Family Services of Illinois' Southern Thirty Adolescent Center in Mt. Vernon, she was “taken aback” by their response. "To be honest, I didn't know what to expect, because some of our youth have had such troubled lives themselves.  Empathy is often a difficult emotion for them, but it's one we try to instill."

The residents proved to be overwhelmingly empathic to the cause. Nearly 90 percent of those present at the time offered to donate at least a dollar from their allowance; others discussed ways the group could raise money.  With the support of the Mt. Vernon WalMart, the STAC youth sold baked goods at the store one Saturday, raising $70.50.  Added to that was $21 from their individual allowances, bringing the total to $91.50.

"We at STAC are very, very proud of these kids," Hustedde says.  "Many of them have often wondered where their next meal was going to come from, and many have scavenged around looking for some place to sleep that looks half-way safe and warm. This money truly comes from the heart – the hearts of children, from one child to another." 

STAC is a short-term program for adolescents age 11-17, located in Mt. Vernon, Illinois.  Lutheran Child and Family Services of Illinois is an officially recognized social ministry organization of the Lutheran Church-Missouri Synod, serving children and families of all faiths at sites throughout Illinois.

United Methodist Children’s Home: Ribbon Cutting and Open House Held For Best Beginnings Program

United Methodist Children’s Home’s new teen parenting program, Best Beginnings, held an official Ribbon Cutting and Open House on November 14th at their offices in Mount Vernon. This innovative program was created through the collaboration of state and local service agencies and is based on the Healthy Families Illinois model.
Best Beginnings is a voluntary home visitor system, staffed by registered nurses, for all new parents to help their children get off to a healthy start.  The program is funded through a grant awarded by the Illinois Department of Human Services, Division of Community Health/Prevention in partnership with the Ounce of Prevention.
(To submit your agency’s news for The Monday Report, send to Linda Lenzini, Director, Marketing and Public Relations, at the Child Care Association. MSWord e-mail attachments  are preferred.)

VIDEOS AVAILABLE FOR LOAN FROM CCA

Three videos are now available for loan from CCA. They are: 

· “Attracting and Keeping the Best Volunteers,” a satellite videoconference produced by the Learning Institute for Nonprofit organizations

· “Strengthening the Foundation of Effective Volunteer Involvement,” a satellite videoconference produced by the Learning Institute for Nonprofit organizations. 

· “Legacy of Community Action,” a documentary funded jointly by the Annie E. Casey Foundation, the Macarthur Foundation, the Kellogg Foundation and HBO, tells the story of a multigenerational family who overcomes poverty, welfare, drug addiction and family tragedy to transcend to success.  The film would be a great starter for discussion on collaboration and an excellent training film on the range of challenges social service agencies and workers face when working with clients.

HELPFUL WESITES FOR PUBLIC POLICY AND ADVOCACY

Tired of all that paper cluttering up your desk as you work on important public policy and advocacy issues? Check out these helpful online sites!

To find Illinois state legislators, their phone numbers, their districts, and their voting history: 

http://www.state.il.us/state.legis
Provides legislation status and text, contact information for district or elected officials, and links to each legislator’s bio, voting record, contact numbers and e-mail address. 

To find Congress members, phone numbers for districts, and voting history:

http://congress.org
Includes quick Capitol Hill tips, contacts for elected officials by zip code, issues and legislation, and a guide to the media. Provides bios and voting history for members of Congress and a quick means to contact them via e-mail. 

To track CWLA public policy and advocacy information: 

http://www.cwla.org/advocacy
Includes legislative agenda’s, report forms, Kids’ Advocate Online, an interactive area of the website to obtain information and contact Congress, budget information alerts and updates, and more. 

To track Alliance for Children public policy and advocacy information:

http://www.alliance1.org. Outlines public policy position statements, action alerts, and legislative tracking chart for current Congressional session. 

To track DCFS Executive Summaries Monthly:

http:/www.state.il.us/dcfs

Includes updated Executive Statistical Summary Report covering trends in child abuse, foster care and licensing outcomes. 

To learn how your congressional representatives and senators are doing at their jobs, identify and contact state or county elected officials and more: http://www.vote-smart.org is the Project Vote Smart website. Contains policy information by keyword category, as well as bio’s on elected officials, and much more.

	For further information on any of the above, contact the staff member noted in parentheses at the end of the text:

MB  = Marge Berglind    312/819-1950  (ILCCAMB@aol.com) 

JMS = Jan Schoening    217/528-4409  ext. 25 (JMS@cca-il.org) 

BRH= Bridget Helmholz 217/528-4409  ext. 24 (BRH@cca-il.org)

BMO=Barb Oldani          217/528-4409  ext. 21 (BMO@cca-il.org)  
	RJS=Rommel J. Sangalang 217/528-4409  ext.26  (RJS@cca-il.org)

SKA = Sandy Armstrong   217/528-4409 ext. 22  (SKA@cca-il.org)

LLL = Linda Lenzini           217/528-4409 ext. 27  (LLL@cca-il.org)

CMS=Cindy Stich              217/528-4409 ext. 23  (CMS@cca-il.org)
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