
MONDAY REPORT

March 11, 2002

SPECIAL NOTE:  Copyright 2002. The Monday Report is produced each week as a benefit to the member agencies of the Child Care Association. Please protect this membership benefit - DO NOT copy and distribute this report to agencies/staff that are not members of CCA. Thank you for your cooperation.
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CCAI SPRING MEMBERSHIP MEETING

March 21, 2002--9:30: Registration--Hamburger University Conference Center at McDonald’s Office Campus, 2815 Jorie Blvd., Room 222, Oak Brook, Illinois
10:00-12:00

OPENING SESSION

CURRENT DIRECTIONS AND CHALLENGES FOR THE

   CHILD CARE ASSOCIATION OF ILLINOIS

· Presentation of New Strategic Plan

· Spring Policy/Legislative Challenges and Agenda

· Current Update on Status of State Budget

· Challenges on Outcomes Collection 

· Collection of Cost Report Information

· Court Improvement Project

Presenter:    Margaret M. Berglind

   




   President and CEO

12:00 -  1:00

GROUP LUNCH AND NETWORKING WITH BOARD LINKS

  1:15 -  2:30 

BREAKOUT GROUPS

  2:30 -  2:45

BREAK and CHANGE TO NEW BREAKOUT GROUP

  2:45 -  4:00

REPEAT BREAKOUT GROUPS

  4:00:


ADJOURN

BREAKOUT GROUP DESCRIPTIONS

We are presenting each Breakout Group twice, to allow members to attend more than one interest area.

 1) Trends in Residential Care 

Review recent study of Trends in Residential Care with Chapin Hall staff;

Review current projects relating to residential care including standardized measurements and residential worker training with CCAI sub-group chairs;

Review current developments in residential planning discussions with DCFS with CCAI sub-group members;

Identify future challenges for residential providers.

Facilitators: CCAI Members of Trends Study Group

Chairs of Residential Summit Work Groups

 2) Current Developments in Foster Care

Obtain current information on developments in Specialized and Performance Based Foster Care programs;

Review future trends and utilization patterns.

Facilitator: Arlene Happach, Foster Care Infrastructure Co-Chair

 3) CCAI Outcomes Project—New Directions

Review current plans of Steering Committee on Intensifying Outcomes Reporting for CCAI Members;

Obtain information on new requirements and reports for FY’03.

Facilitator: DD Fisher, Consultant to CCAI Outcomes Study

LEADERSHIP DINNER

“Working Together for Children” for Executive Directors, CEO’s and Agency Board Members

Location: The Hyatt Lodge, Fullersburg Room, Oak Brook--Wednesday, March 20, 2002

6:15 p.m.- 8:30 p.m.
Join the CCAI board for a special dinner and provocative discussion on the various ways different organizations advocate for children. Our special guest is Jerry Stermer, President of Voices for Illinois Children. Mr. Stermer shares a passion for children’s issues. The VIC organization strongly advocates for the well-being of children and families in Illinois. This is an opportunity for an exchange of ideas with other leaders on the status of Illinois children. There will be a presentation of ideas by the guest, followed by the opportunity for discussion over dinner with a wrap-up or synthesis of ideas. We encourage our executive directors to invite their agency board members to participate in this unique event.

If you would like to register for the Leadership Dinner and/or the Membership Meeting and need a registration form, please call the CCAI office at 217/528-4409, Ext. 21 or 22. 

CHILD WELFARE

HHS WITHDRAWS STATE AFCARS PENALTIES

In was reported in This Week in Washington that on January 27, HHS announced that the department is withdrawing penalties on states relating to the Adoption and Foster Care Analysis and Reporting System (AFCARS).  In 1999 12 states appealed the penalties imposed by the Administration for Children and Families and raised numerous challenges to AFCARS requirements, to ACF’s application of those requirements and to ACF’s authority to impose penalties based on those requirements.  As a result of this decision states will no longer be assessed penalties for failure to comply with AFCARS standards and penalties will be rescinded for those states that have been found to be out of substantial compliance.  While penalties will no longer be assessed for failure to substantially comply with AFCARS standards, the standards are still applicable and states are expected to submit accurate and reliable data.  (JMS)

MENTAL HEALTH and DEVELOPMENTAL DISABILITIES

EARLY INTERVENTION PROGRAM RULE AMENDMENTS

The Department of Human Services has proposed amendments to the Early Intervention Program that covers a wide range of program issues for the program.  Application to early intervention services also serves as an application to other programs such as Medicaid, KidCare and maternal and child health services. It provides procedures for providers to bill private insurance or third party pay and that costs shall be no greater than uninsured families.  It adds definitions and additional services of clinical assessment, counseling and other therapeutic services necessary under the family service plan.  The family plan must be fully explained to the family.  The rule also covers credentialing requirements for providers and fee obligations of the family.  The amendments also specify an administrative resolution process if there is a dispute over appropriate services.  Questions, copies or comments on the rule can be made until 4/8/02 to Susan Weir, DHS, 100 S. Grand Ave. E., 3rd Floor, Springfield, Ill. 62762, 217/785-9772.  (JMS)

GENERAL

PRESIDENT BUSH’S WELFARE REFORM PROPOSAL

In This Week in Washington it was reported that on Tuesday, Feb. 26, 2002, President Bush released his proposal for reauthorization of the Personal Responsibility and Work Opportunity Reconciliation Act of 1996.   The proposal calls for creating an overarching purpose of TANF to improve the well being of children, while incorporating fatherhood into the fourth goal of the program.  In keeping with the administration’s budget proposal it includes $16.5 billion for the TANF block grant, restoration of supplemental grants to states, and the contingency fund.  The proposal also increases work participation rates to 70%, moves 100 million from the High Performance Bonus into the Out of Wedlock bonus, while restructuring the second to focus more on family formation and marriage in the form of matching grants and demonstrations.  The proposal also calls for a full engagement model requiring that a self-sufficiency plan be created and actively worked on with all recipients, and that recipients meet 40 hours of engagement a week.  Of those 40 hours, at least 24 hours a week must be in subsidized or unsubsidized work activities, while the remaining hours may be in other employment activities such as education and training.  The entire White House proposal can be found on the Internet at: www.whitehouse.gov.  (JMS)

NATIONAL GOVERNORS ASSOCIATION RELEASES WELFARE REFORM POLICY

During the National Governor’s Association meeting on Feb. 23- 26 in Washington, policy on the TANF reauthorization was finalized.  The governors’ policy is highlighted with a request to maintain present level of funding with an inflationary increase, while including supplemental grants into a states’ base grant.  Without the adjustment for inflation, the value of the block grant in FY2007 will be 14% below its level in FY2001 and nearly 22% below its level in 1997.  Currently supplemental is additional funds that are made available and not included in the base grant.  Supplemental grants are for those states that currently have very low block grant allocations relative to their needy population.  NGA also calls for restoring the contingency fund, while adjusting the triggers and eliminating the maintenance of effort needed to gain access to the fund.  The contingency fund helps states to serve increasing numbers of families during recessions. They also propose allowing states to count state “rainy day” funds for welfare toward some portion of their TANF MOE requirement.  Any added emphasis the federal government places on a specific area of TANF spending, such as family formation, fatherhood or poverty reduction should come in the form of additional federal spending for state demonstration projects that can be rigorously evaluated.  In addition, states should have greater flexibility to define what counts as a work activity and at state option and under certain limited circumstances, individuals who are working in unsubsidized employment should have the ability to earn additional months of eligibility for federally funded assistance.  They call for restoring the transfer from the Social Services Block Grant to TANF and suggest allowing states to transfer from TANF to the Access to Jobs transportation program through transferability.

The Bush Administration’s budget freezes the TANF block grant at the current level of $16.5 billion.  The budget would reinstate the supplemental grants, but would freeze them at the FY2001 level; thereby locking in the large disparities in funding that exist even with supplemental grants.  The budget would also reinstate the TANF contingency fund with some changes.  The Administration budget was also silent on immigrant issues in TANF reauthorization.  (JMS) 

DEPT. OF HUMAN SERVICES RULES ON TANF

The Dept. of Human Services adopted an emergency amendment for “Temporary Assistance for Needy Families” effective 2/29/02 for a maximum of 150 days.  The rulemaking provides that under certain circumstances a client may be granted an exception to the 60-month lifetime TANF cash benefits limit.  These circumstances include likely eligibility for Social Security supplemental security income for which an application is pending, medical disability that prevents a client from working at least 30 hours/week, enrollment in an approved education or training program that will be completed within 6 months after the client’s final TANF eligible month, or participation in an intensive rehabilitation program to overcome a barrier to work when it prevents the client from working at least 30/hours/week.  Having custody of a severely disabled child who is approved for a waiver or having primary care responsibility for a child under the age of 18 or a spouse with physical or mental health problems that preclude employment are also allowable circumstances for granting an exception to the 60 month limit.  Excepted cases will be periodically reviewed and all other TANF eligibility factors must still be met.  (JMS) 

TANF REAUTHORIZATION BILL INTRODUCED IN HOUSE

Representative Ben Cardin (D-MD) introduced “The Next Step in Reforming Welfare Act” (H.R. 3625) which would reauthorize TANF by increasing resources for job placement and advancement and enhance the program’s focus on poverty reduction.  It would increase the annual TANF block grant to states by more than 15% to account for inflation increases, and would continue the current performance bonus given to states for promoting work, job retention and employment advancement.  States that reduce the number of children in poverty and the child poverty gap would receive new performance bonuses.  (JMS)

STATES CONTINUE TO MEET WELFARE REFORM’S WORK PARTICIPATION RULES

HHS reports that for the fourth consecutive year all states continue to meet the federal welfare reform law’s overall work participation rates.  Since 1992, there has been a fivefold increase in the percentage of welfare recipients who are working.  Nationally, the percentage of working welfare recipients reached 33% in 2000.  For more information go to: www.hhs.gov/news/press/2002pres/20020214.html.  (JMS)

REDUCING DISPROPORTIONATE MINORITY CONFINEMENT

A new study from the Justice Policy Institute finds Portland, Oregon actually both reduced racial disparity in juvenile detention and lowered juvenile crime.  Portland’s breakthrough approach which is serving as a national model, achieved its success by developing alternatives to detention, raising awareness about racial discrepancies, and implementing improved risk assessment.  For additional information, go to: www.cjcj.org/portland/portland_main.html.   (JMS)

MEMBERS IN THE NEWS

Bethany for Children and Families’ staff in the news. 
Karen Relf, PATHS Program Supervisor, was featured in the Sunday, February 24 editions of the Rock Island Argus and The Dispatch for her work with that service.  PATHS is designed to help students improve their classroom and community behavior.  The program involves students in the elementary and middle school in Carbon Cliff, IL.  Gary Rowe, Vice President Development and Marketing, was profiled in the business section of the February 18 edition of the Quad City Times. Also highlighted in the article was Bethany’s new capital campaign, which will raise $1.725 million. The funds will be used to renovate the Shive Hattery Building in Moline, which will house Bethany’s administrative offices and some of its services. 

(To submit your agency’s news for The Monday Report, send to Linda Lenzini, Director, Marketing and Public Relations, at the Child Care Association. MSWord e-mail attachments for information and JPG’s for pictures are preferred.)

HELPFUL WESITES FOR PUBLIC POLICY AND ADVOCACY

Building Blocks for Youth at http://www.buildingblocks.org offers a number of resources for a fair and effective youth justice system. Among these resources is a downloadable PDF document, “Public Opinion on Youth, Crime and Race: A Guide for Advocates.” The guidebook, authored by Mark Soler, President of the Youth Law Center, dashes some common misconceptions about juvenile crime and provides recommendations about messaging for advocates. . To obtain a complete list of helpful websites for advocacy, contact Linda Lenzini, Director, Marketing and Communications, at LLL@cca-il.org ) 

UPCOMING EVENTS

INTEGRATING PROGRAMS AND FINANCE
Now you can assure that your program and finance teams work together collaboratively and effectively during the budgeting cycle…and throughout the year.  Designed as a day-long, hands-on team-building experience for your program and finance experts, “Integrating Program and Finance” will revolutionize the way your agency plans and implements its budget.  This training will improve the communication and understanding between Program and Finance staff.
Using interactive techniques, expert facilitator Arlene Happach of the Children’s Home Association of Illinois will lead participants through a series of exercises. Participant teams will learn:
How to set the course by establishing goals and reviewing program priorities.

How to establish roles and responsibilities for the Board, CEO, CFO, and Program manager…and get these teams behind the process!

How to use a user-friendly spreadsheet model to project revenues and expenses, calculate indirect and unit costs.

How to set up reporting mechanisms that provide interim reporting tools, and assist you in managing costs and monitoring cost effectiveness.

How to integrate information effectively incorporating external reports.

How to track the cost-effectiveness of your programs.

How to make the connection between financial management and your agency’s mission.

	Springfield: April 2, 2002
9:00 a.m. – 4:00 p.m.
Prevention First, Inc.
2800 Montvale Drive
 
	Chicago: April 12, 2002
9:00 a.m. – 4:00 p.m.
Catholic Charities of Chicago-
St. Vincent Hall, 721 N. LaSalle Street 


Click Here for Registration Information
Calendar:

March 12 – CWAC SACWIS Advisory Committee

March 20 – CCAI’s Board Meeting and Leadership Dinner, The Hyatt Lodge, Oak Brook

March 21 – CCAI’s Spring Membership Meeting, Hamburger University Conference Center,

                   Oak Brook

May 3 - Learning Disabilities Association of Illinois Spring Workshop, featuring Reed Martin,

             Special Education Attorney, Holiday Inn, Naperville, (708) 430-7532

	For further information on any of the above, contact the staff member noted in parentheses at the end of the text:

MB  = Marge Berglind    312/819-1950  (ILCCAMB@aol.com) 

JMS = Jan Schoening    217/528-4409  ext. 25 (JMS@cca-il.org) 

BRH= Bridget Helmholz 217/528-4409  ext. 24 (BRH@cca-il.org)

BMO=Barb Oldani          217/528-4409  ext. 21 (BMO@cca-il.org)  
	RJS=Rommel J. Sangalang 217/528-4409  ext.26  (RJS@cca-il.org)

SKA = Sandy Armstrong   217/528-4409 ext. 22  (SKA@cca-il.org)

LLL = Linda Lenzini           217/528-4409 ext. 27  (LLL@cca-il.org)

CMS=Cindy Stich            217/528-4409 ext. 23  (CMS@cca-il.org)
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